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Executive Summary

The economic development environment facing Kerrvifle and other Hill Country communities has
chenged significantly over the past 20 years. Economic development was once largely focused on
corporae recruitment, with cost considerations the driving force and the competition dmost
entirely domestic. Today, while competition for new business investment has never been fiercer,
avariety of additiona factors are evolving the role of economic development. Overseas
outsourcing, the aging of the population, the gpplication of technology in traditiona sectors, the
emergng role of the “creative class” and shifting consumer tastes mean that communities have
more opportunities than ever to establish their competitive niche.

Background

To befter understand how to leverage its unique assets in this multi-faceted environment, the
Kerrville Economic Development Foundation (KEDF) engeged TXPto develop the Kerrville/Kerr
County Economic Development Strategy. The creation of this Srategy involved a significant
community-wide effort that brought together a veriety of groups that can influence the long-term
direction of the loca economy. The Kerrville Area Chamber of Commerce, Kerrville
Convention and Visitors Bureau, KEDF, City of Kerrville, Kerr County, and other leadership
groups came together to contribute their time and ideas to the Qrategy. The findings and
recommendetions reflect the culmination of extensive loca research, including multiple
interviews and public meetings, best practices, and TXPs professiona experience and expertise.

To further engage the community in the Srategic Flanning process, TXP launched an Economic
Development Survey of Kerrvilie/Kerr County residents and businesses. The survey, conducted
between Line and iy 2007, provided TXP with insight into local opinions about issues pertaining
to economic development. Within Kerr County, a totd of 1,036 surveys were completed, 790
from local residents and 246 from local businesses. This impressive rate of response is indicative
of the community’s strong interest in increasing the area's economic prosperity.

This Srategy was designed to address the needs of existing residents and employers while taking
alongterm view of wha is required to enhance prosperity and quaity of life in Kerrville/Kerr
County. Whd resulted was a candid but ultimately optimigtic picture of the regon’s future.

Highiights

During the pfanning process, a number of themes emerged from discussions with stakeholders,
commumity input and business surveys, and the SNV OT andlysis. Unlike some communities that
are strugdling for survival, Kerrville/Kerr Cotinty isin an envisble position. Many of the elements
needed to enhance prosperity and qudity of life dready exist, but need better dighment and
coordination to maximize the area’s potentid. TXP has grouped these major themes into broad
calegories that capture the essence of economic development in the region. To assist the reader,
TXP has developed a series of mgjor findings thet reinforce the economic andysis and community
survey results while serving as a bridge to the recommendations section of the report.
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1. Kerrville/Kerr County is blessed with an unustally high number of unique
assets. The beauty of the Hill Country (which helped credte the camps in western Kerr
County), Schreiner University, a variety of culturd ingtitutions, the airport, and the
hospitds are dl elements that can have an impact on the community’s long-term
economic future. Many communities of comparable size enjoy one or two similar sssets,
‘but it is uncommon to find so many concentrated in one area

2. “Kerrville” is a powerful brand with an excellent reputation in Texas, and
growing recognition elsewhere in the US and internationally. A number of
factors have helped put Kerrville on the map for years, not the least of which have been
Texans coming to camp as children and the Kerrville Folk Festiva as adults. Decades of
tourigt activity have built the community's name recognition and resulted in a positive
nationa image. In addition, Kerrville/Kerr County is home to a population of people
who love living there, Many residents have chosen Kerrville/Kerr County asa
destination, often moving there from larger cities because of the high qudity of life. Asa
restlt, the locd population has gredt potentid to become a strong dly for economic
development.

3. Major employers of long standing, regional commercial activity, retirees, and
a tourism sector that is based on repeat business and regional associations
mean that the local economy is fairly stable, and somewhat insulated from
national business cycle trends. No locad economy is immune from business cycles,
but Kerrville’s economic base is more stable than most, with its emphasis on serving
consumers with steady income, the prominsnce of hedth care, and visitors who tend to
return.

4. W hile Kerrville remains a center for retirees, their demographicsare
changing, with a surge in non-T exans who typically are younger and more
affluent. The success of Comanche Trace and a number of new upscde developments
in western Kerr County is indicative of the changes (dong with the rise in foreign cars
and non-Texas accents around town), as well-heeled retirees come from Texas major
metros (especidly the Houston area) and out-of-state (with anumber from Cdifornia
and Colorado). The red impact will be felt in the future, as new housing builds out and
new residents become more fully integrated into the community.

5. Kerrville/Kerr County’s proximity to Austin and San Antonio is both a
blessing and a curse. Depending on the lens through which the situstion is viewed,
the proximity of KerrvillefKerr County to Austin and San Antonio is either ablessingor
acurse. From the consumer's point of view, the dass is haf-full — expanded recreationa
and shopping opportunities, a maor commercid arport, and hedth care above and
beyond wha is avalable locdly are as close as an hour or so away. Undoubtedly,
proximity to these and other amenities has been a posifive influence in recriting
retirees. From an economic development perspective, however, this “leskage” of dollars
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down the highway has a negative economic impact on the loca economy. Perhaps more
importantly, the percaption of greder employment opportunities (and wider housing
options) elsewhere has been adrain on the locd labor force.

6. The community appears primed to support economic development. When
asked as pert of the community survey if they supported the statement tha economic
development success is defined as "Enhanced prosperity and quaity of life for
Kerrville/Kerr County,” 4 out of 5 respondents agreed. This statement was further
defined by the following characteristics:

» Higher income levels

s Increased retal end entertainment options

o (Greaer job opportunities within the county

s  Larger end more diversified tax base

+ Overdl growth while protecting the unique character of the regon

This is a pretty clear message — the chalenge is now to execuie and deliver.

7. The availability and quality of the workforce is a top-of-mind issue for local
businesses. It is telling that the business survey sites a shortage of workers, technica
skills, and the cost of living as issues related to employee recruitment, findings reinforced
by numerous direct conversations with a variety of locd siakeholders. Labor force is
perhaps the most significant economic development chalenge facing Kerrville/Kerr
County.

8. Housing is a key issue for economic development in Kerrville/Kerr County.
Sgns of change appear amost daly throughout Kerr County, as new upscde
developments compete to atract affluent residents from throughout Texas and
elsewhere. While datais limited, the numbers that are avalable are striking, with the
average value of a residentia building permit aimost doubling from $152,219 during
2002/3 to $275,403 thus far this year. Aside from reflecting the demographics of new
residents, this sharp rise in the cost of new housing has rippled through to the rest of the
market, contributing to an overdl increase in Joca housing costs. The implications for
the lzbor force are significant — to the extent that local wages have not kept pace with
the higher housing costs, the ability and willingness of workers to reman in Kerr County
is diminished.

9. Labor force limitations suggest that target industries must build on existing
assets, with large-scale job creation due to significant relocation unlikely in
the near term. The implication is tha employment gowth will come from existing
firms andfor smdler relocations.  Smaler firms likely will be a significant part of the mix,
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especidly in sectors tha can take advantage of both the quality of life amenities and the
ared’s evolving demogr aphics.

Expanding the recreational and retail capacity of the community will serve
both residents and tourists. In Kerrville/Kerr County, entertainment, retal trade,
and consumer services (including certain types of housing) are valid targets for economic
development. As an example, a destination retail/entertainment project not only atracts
regiona shoppers, but aso helps stop retall leskage to Sn Antonio. Snce Kerrville/Kerr
County is not amaor exporter of manufactured goods, enhancing local retal and
entertanment options is especially important in light of new developmentsin
surrounding communities.

Downtown is a focal point for near-term action. The Kerrville Daily Times recently
opined that “a hedthy and vibrant downtown bengfits all concerned — the city,
businesses, tourists end residents — in the form of an areatha generates tax revenues
from profiteble businesses” TXP concurs — downtown hes the potentid to be afocd
poirt for the community, both in terms of the day-to-day lives of locd residentsand as a
significant element of the atractions that make Kerrville/Kerr County appeding to both
tourists and those relocating to the area The movement of Sd Feterson and the closure
of &chreiner Department store have heightened the stakes, but have dso created an
opportunity to revitaize downtown in a manner that both enhances quality of life and
maximizes economic development.

A range of tools will be necessary to create change in the disadvantaged
community. A veriety of input (focus groups, the community survey, and a number of
individual conversations) &l point & the fact that the opportunities available to the
“working poor” are farly limited. Education, transportation, and access to capitd are dl
areas where progress can be made, which in combination with other economic
development efforts hopefully will yield gregter job opportunities and increased
prosperity for this segment of the community.

Recommendations

Based on these key themes, TXP created five priority recommendations and action items that are
critical to the regon’s economic development potentid. With commitment, these priority
recommendations are both atainable and sustainable (consistent with the long-term economic
gowth tha does not harm the community’s unique character). This commitment must begin
within the KEDF as it takes a strong leadership position in coordinating Kerrville/lKerr County's
economic development efforts. The KEDFs most signification contribution will be that of
community advocate for change in each of these five priority areas.

L 2

Friority 1 — Focus on a select group of target industries tha offer the best prospects
for recruitment.
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« Friority 2 — Adopt incentive policy guidelines thal are competitive with other regions
while protecting the tax base.

s Priority 3 — Ensure that economic opportunity and advancement are available to all
Kerrville/Kerr County residents by growing the middle class.

e Friority 4 — Enact a coordinsted economic development marketing campaign that
increases awareness and perception of the community to the outside world.

e Priority 5 —Implement the strategies in such as way that madimum flexibility and
accountability are maniained.

As the business and community surveys indicate, the residents of Kerrville/lKerr County are
comfortable with pursuing economic growth tha enhances prosperity and preserves loca quality
of life. The findings, strategies, policies, and action items contained in this report are designed to
serve as aroadmap toward thet god, and should provide guidance for the next severd years.
However, conditions inevitably will change, and tocd economic development efforts must
respond. Inthat light, it is important to see this effort as not just astatic plan, but asthe
begnning of an ongoing process. If Kerrville/Kerr County succeeds in creating an environment in
which the community remains engaged in economic development, the community will ultimately
benefit from this Srategy and the positive results tha will come from it.
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Section 1 — Introduction

The economic development environment facing Kerrville and other Hili Country communities has
changed significantly over the past twenty vears. Economic development was once largely sbout
corporate relocation and expansion, with cost considerations the driving force and the
competition dmost entirely domestic. Today, while competition from other communities has
never been flercer, a variety of additiona considerations are shaping the landscape. For example,
trends in the doba economy (such as outsourcing), evolving demographics (including the aging of
the population), the rising use of technolegy in non-technology industries (such as the medical
sector), the emergng role of the “creaive dass” (who increasindy can choose where they live
and work) and shifts in consumer preferences (reflected in demand for specific goods and
services, recreation, and land use patterns) al have an impact on the performance of aloca
ECONnoMmy.

Beyond these broad trends, specific locd factors will shape Kerrvilie/Kerr County’s pace and
direction, as the community has unique assets and challenges that can be brought to bear and
must be addressed. To assigt in this process, the Kerrville Economic Development Foundation
{KEDF) engaged TXP to develop a plan of action, which occurred over a five-month period. The
findings and recommendzions reflect the culmination of extensive local research, public input,
best practices, and TXP's professiona experience and expertise.

The creation of this Sralegy involved a community-wide effort that brought together
Kerrville/Kerr County groups that infiuence economic development in the community such asthe
Kerrville Area Chamber of Commerce, Kerrville Convention and Visitors Bureau, and KEDF.
Given the numerous groups and activities currently affecting economic development throughout
the county, TXFs first god was to identify top priorities for the next five years. Those priorities
drove the development of the recommendations and tactics contained in this Srategy. A number
of potentidly viable tactics were excluded from this report because they did not dign with
organizationd capacity or represent a significant return on investment.

Throughout the report, the term “Kerrville/Kerr County” is used to convey the community-wide
spirit of this process. Kerrville is clearly the main driver of the regiona economy, but thereisa
noticesble amount of economic activity outside of the city. Going forward, it is likely tha many
economic development opportunities will take place throughout the county. Given the size of the
area, each jurisdiction will positively benefit from activity thet occurs within the County borders.
The term is not intended to exclude any group from participating in economic development, but
rather serves as a generd description of the region. This Srategy should be viewed as a living
document that is reviewed and updated as the economic development program progresses, with
action items eliminated as they are accomplished and new ones added as the community evolves.
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Section 2 — Kerrville/Kerr County Socioeconomic Context

Summary of Economic Trends and Outlook

The Kerrville/Kerr County area economy grew gradually over the past two decades, remaining
somewhat independent of statewide economic cycles. Unlike the larger Texas metropolitan areas
tha were hit by the technology sector collapse from 2000 to 2004, for example, Kerrville/Kerr
County's employment base added over 1,000 jobsin tha same period. Much of this growth is
linked to four economic factors: 1) residentia construction related to the influx of retirees, 2)
the opening of two mgor home improvement big box stores, 3) an expanding hedthcare sector,
and 4) the re-emergence of some traditiond manufacturers.

Even though Kerrville/Kerr County’s employment base experienced steady growth over the past
ten yeers, the average wage for a Kerr County-based job ($28,510) is dmost 30 percent below
the state average ($39,637). This trend is of interest since data from the U.S Bureau of Economic
Andysis indicaes tha job commuters to Kerr County take out more money than Kerr County
residents bring in from their jobs based in surrounding counties (known as the adjustment for
place of residents). An analysis of the data reveds that much of the job growth in Kerrville/Kerr
County has been in lower wage sectors such asretal trade and hospitdity. Moreover, interviews
with area residents confirm that it is difficult to find jobs paying $10 to $15 per hour.

The mgjor force influencing overal economic growth has been the steady in-migration of retirees
to Kerrville/Kerr County. In contrast to a 16 percent employment growth rate from 2000 to
2008, the County’s population has only grown 8 percent over this same period. As a point of
reference, Kenddl County's population growth rate was 28 percent over the past six years.
Given the age of people migaing to Kerrville/Kerr County, the community experiences a high
churn rate of residents without a corresponding high population or labor force growth rates.

This unigue demographic patern contributes to an dready tight tabor market for loca
employers. Based on the results of a Kerrville/Kerr County Business Survey, amaor issue for
businesses is lzbor force supply end preparedness. This issue is made worsa by the proximity of
two large metropoliten areas - Austin and San Antonio. Not only are wages higher in these
markets, the housing stock is more plentifil and less expensive.

While the following sections and appendices provides greder detal and discussion of the
economic trends facing Kerrville/Kerr County, TXP believes a number of key factors will help

shape the ared's economic fandscape:

s Qwer the next five years growth in Kerndile/Kerr Gounty shauld remain positive, as the region
corttinues to be an aftradtive location for retirees and the westward expanson of greater San
Anforio progresses afong Intersate-10. TXP estimdes that KerrvillefKerr County's
population will expand 10-12 percent over the next ten years.
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e The sucoessiul completion and relocation of the Raterson Regional Medical Center away from
dowrifown might put dowrward pressure on overall job growth. Not only does this project
employ a large number of construction workers, but the medicd complex serves as
downtown's economic anchor. Absent the redevelopment of this area, some downtown
businesses might not survive.

* Benwith the increasingly competitive and difficult emironment for domedtic manufadiurers
Kernville'WKarr Qourtty should mairtain its current manufacturing base. The expansion of
Mooney Airplane Company and enhanced utility infrastructure for James Avery, for
example, bodes well for the future of manufacturing in the area

o The healthcare sector will remain the dominant foroe in the Kernille/Kerr Courty economy.
Over 1/3 of the area’s economy is tied to the hedthcare sector — well above the state
average of 22 percent. Any major change in stafing levels a any of the three mgor
medicd complexes will have noticeable affects on the community.

o labor foroe availability and housing costs wilf limit how fast the region can expand over the next
5-10 years Hedthcare and tourism-relded activity are logical growth sectors, but both
the labor force requirements and indusiry pay scae might dampen mgior developments.
Opportunities do exist for achieving better utilization of existing assets that do not
require significant 1abor force needs — such as capturing a greater percentage of out of
fown spending by participants attending events at the Hilt Country Shooting Sorts
Center.

o Regondization of the “local” econarmy wifl influence Kermlle'Kerr County mare than ever
befare. The expected population growth of the Hilt Country and San Antonio will not
only dose the geographic gap, but economic development activity will creste new
opportunities and present new chdlenges. For example, new retail shopping
developments aong I-10, but outside of Kerrville/iKerr County, might hamper the ability
to dtract similar projects to the community.

These forces aso played an important role in influencing the strategies and recommendations of
the Sraegc Han.
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Economic Base & Job Creation

Kerr County's employment base expanded over the past year, adding 200 jobs or a 1.1 percent
increase in tota employment. In 2006, there were approximately 17,400 Kerr County-based
business employees. Hedth Care and Socid Assistance, Accommodation and Food Services, and
the Retal Trade sectors play alarge role in the Kerr County economy. These three sectors
account for more than 50 percent of Kerr County's current totd employment, compared to 32
percent for Texas. In the short-term, Kerr County’s employment base should remain fia or
slightly increase as continued in-migration of retirees, anew hospitd, and the completion of the
Hill Country Shooting Sorts Center, an officid United Sates Olympic training site, may result in
amodest increase in fotd jobs.

Table 1: Kerr County Employment Trends
Change
Description 1996 2001 2005 2006 05-06

Accommodation & Food Services 1,604 1,639 2,043 1,918 -125
Administrative and Support 199 300 544 562 18
Agriculture, Forestry, & Hunting 110 95 86 103 17
Arts, Entertainment, & Recreation 241 265 277 285 18
Construction 722 1,012 1,214 1,245 K] |
Educdiond Services 1443 1,503 1,518 1,485 -4
Finance and Insurance 312 326 505 502 -3
Hedth Care & Socid Asdistance 3,008 3492 4,000 4,088 87
Information 381 378 283 285 3
Management of Companies 30 37 7
Manufacturing 978 956 1,130 1,181 51
Mining 14 22 . 26 6 -20
Other Services 743 798 751 745 7
Prof., Sdentific &Technicd Services 350 500 531 574 43
Fublic Administration 499 580 614 634 20
Red Estae & Rentd and Lessing 184 207 315 325 10
Retal Trade 2,223 2417 2,689 2,714 25
Transportation & Warehousing 144 176 222 243 2
Unclessified 6 15 18 3
Utilities 135 128 114 119 5
Wholesde Trade 228 277 202 317 25
Total Employment 13,608 15,077 17,195 17,391 197

Source: Texas Workforce Commission

In 2006, approximately 21,951 Kerr County’s residents were employed. The difference between
totd Kerr County-based employment {the number of jobs a loca businesses) and the number of
employed residents (21,851) would seem to indicate that jobs opportunities for residents sppear
to be more plentiful outside of the county. Hypotheticdly, if dl Kerr County-based jobs were
filled first by local residents, then approximately 4,600 residenis would need to commuite for
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work each day. However, the data from the Community Survey and employment data provided
by the mgor Kerr County employers pant a different picture.

Using employment data provided by major employers {residency by zip code), nearly 19 percent
of the employees commute from surrounding counties. Given that TXP received residency data
for 4,300 employees, these findings gppear vdid. In addition, data from the U.S Bureau of
Economic Analysis indicates that job commuters to Kerr County take out more money than Kerr
County residents bring in from their jobs basad in surrounding counties (known as the
adjustment for place of residents). Based on these datasets, 7,700 Kerr County residents
commute outside of the county for work. The following map highlights the totd number of
employess by zip code. Darker shading indicates a higher number of employees reside in the zip
code boundaries.

ty-Based Business E_mployee Residency by Zip Code

| e e /1 N
- ST B [ br { {v ﬂ'r‘! R ' i 3
W i ‘w::\, b3 ity ; :""7...., A‘: r"’l‘ E 'Vm?\‘w'ra \\ ™~ -

| j IS

L

b $0-00 i plle it oty
e

e

- o, A
*f:rm_ ;tolu')f{! o J% {
by | B LN T
RN

Wiy

élnuroe: TXP

Kerrville/Kerr County Economic Development Strategic Fan | Bnuary 2008 e



.................................................

Kerr County Industry Cluster Analysis

Methodology and Approach

Industry duster endysis is a common gpproach used in economic development to evauate the
economic base of aregion, usualy & the county or multi-county level. Clusters are highly-
integrated groups of businesses with strong vertica and horizontd linkages. Not only does
industry cluster analysis describe the current state, but this technique is often used to identify
areas of recruitment opportunity. Industry cluster anaysis, however, is a broad concept rather
than a precise term. There is not a unified definition of industry clusters or their subcomponents.

In generd, acluster consists of firms and related economic actors and institutions that draw
productive adventage from their mutua proximity and connections. Firs, finkages are established
in which businesses build relaionships with existing specidized supplier firms throughout a
regon. Second, these developing clusters attract additiona supplier firms and supporting business
from outside of the area. Fnaly, by credting a criticll mass of production, labor, and information,
related manufacturers and supplier firms are atracted to these developing cluster regionsto take
advantage of the existing human and physical infrastructure.

A comprehensive analysis of industry cluster techniques released by The Brookings Institute
(Making Sense of Gusters Regional Competitiveness and Economic Development, 2006) highlights
seven dluster drivers cafed “microfoundations” of dustering

Table 2: Cluster Industry Microfoundations

Microfoundations Description

Labor Market Pooling Srong market/supply for the digtinctive skilled labor needed

Qupplier Specidization Large number of industria customersin the nearby area crede
sufficient demand to enable suppliers to acquire and operate
expensive specidized machinery

Knowledge Sillovers Concentration of many people working on a similar set of

economic problems produces a widely shared understanding of
an industry and its workings

Entrepreneurship Entrepreneur ship includes both the willingness of individuas to
form new businesses and the willingness of owners of existing
businesses to undertake new idess

Path Dependence and Lock-in Set of opportunities avalable to any particular place will be
shaped by the economic activities it has aready established.

Culture Culture may be particularly important in helping loca
economies and cdusters adapt to change over time

Loca Demand Demanding loca consumers ¢an pressure firms to innovate and

to maintain and improve product qudity, which in turn
improves their competitiveness in other markets

The Brookings study condludes, “it is difficult for public policy to create new dusters deliberately.
Instead, policymakers end practitioners should promote and maintain the economic conditions

Kerrville/Kerr County Economic Development Srategic Pan | bnuary 2008 e



..............................................

thet enable new clusters to emerge, Such an environment, for example, might support knowledge
cregtion, entrepreneur ship, new firm formation, and the avalability of capitd.”

The report highlights the role the public sector can play in cluster development by
microfoundation:;

+ |abor Market Fooling labor merket information, specidized training

» Supplier Secidization: brokering, recruiting, entrepreneurship, credit

* Knowledge-spillovers: networking, public sector research and development support
» Entrepreneurship: assistence for startups, spin-offs

¢ lock-In: work to extend, refine, and recombine existing distinctive specidizations

» Culture: acknowledge and support duster organization

» loca Demand: aggegate and strengthen locd demand.

Application of Industry Qudter Analyss and Kermulle/Kerr Caunty

To assess the strength of a duster in aregiona economy, the location factors are caculated by
comparingthe cluster’s share of totd loca employment to the cluster’s nationd share. This
quotient will yield a vdue generdly between 0 and 2, where 1.00 demonstrates an equd share
percentage between the loca and nationa economies. Cluster locdion factors greater than 2.00
indicate a strong cluster agglomeration, while those less than 0.50 indicate extremely wesk
clusters.

The biggest challenge for performing a cluster andysis on Kerrville/Kerr County is data
avalability. Clusters are typicaly defined using 6-digt NAICS (a business dassification system).
Given the employment base size of Kerr County, detaled datais not readity avalable because
government agencies “suppress’ detato protect the confidentiaity of the businesses. For
example, detailed employment and payroll detafor the arcraft manufacturing sector is not
released for Kerr County because it would reved specific information about Mooney — the only
arplane maker in the regon, Therefore, TXP performed a cluster andysis using location
guotients a the maior NAICSIevel.
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Table 3: Kerr County Emp

........................................

loyment Trends

NAICS Sector

Accommodation and Food Services 1.5411 1.3673 1.3028
Administrative & Qupport Services 0.2636 0.3170 0.4883
| Agriculture, Forestry, Fishing and Hurtting 0.9505 0.8978 0.9375
Arts, Entertainment, and Recreaion ’ 1.3226 1.4573 1.3553
Consgruction 0.9078 1.0210 1.1087
Educationd Services 1.0880 1.0204 0.8252
FHnance and Insurance 0.5645 0.5152 0.6464
Hedth Care and $hdid Assistance 2.0846 2.1408 1.9990
Information 1.0723 0.8493 0.7077
Manzagement of Companies and Enterprises 0.0000 0.0000 0.3718
Menufacturing 0.5618 0.5745 0.7232
Mining 0.0569 0.0905 0.0170
Other Services {except Fublic Administration) 1.7498 1.7626 1.5124
Professiona, Scientific, and Technical Services (.5896 0.6523 0.6204
Public Administration 0.8064 0.9312 0.8792
Red Estate and Rentd and Leasing 0.7370 0.7267 1.0253
Retal Trade 1.2986 1.3268 1.3613
Transportation and Warehous ng 0.2437 0.2631 0.3216
Unclassified 0.0000 0.6900 0.5159
Utilities  1.0766 1.0065 0.9158
Wholesde Trade 0.3339 0.3627 0.3632

Souree: TXP, Texas Workforce Commission

»

Kerr County has sizeable concentrations of Accommodation and Food Services; Arts,
Entertainment, and Recreation; Health Care and Socid Assistance; and Retal Trade
clusters reldive to the state. Kerr County is home to severd large employersin these
indusiries: 9d Peterson Memorid Hospitd, Kerrville Sate Hospita, and a number of box
retalers including Wa-Mart, Home Depot, and Lowes,

Kerr County has an above average retall trade duster for a community of its size,
However, the regona strength is heavily concentrated in building supply stores without
much depth of product offering in other retal subsectors.

industry clusters that are less developed in Kerr County than the siete as a whole are
Finance and Insurance, Transportation and Warehousing, Information (the main
components are software development, broadcasters, and telecommunications), and
Wholesde Trade. The proximity to San Antonio as well as geographic location on the
northwestern edge of the region limits growth in these sectors.
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Tourism Sector

Tourism-related activity is big business in Kerrville/Kerr County. Out-of-town visitors and privete
camp atendees spend millions of dollars 2t iocal hotels, restaurants and shops each year.
Accordingto the Kerrvilie Convention and Visitors Bureau (CVB), over 26,000 people atend
area camps each year. The CVB estimates the annual economic impact of Kerr County children’s
camps exceed $23 million. In addition to summer camp fadilities, Kerrville/Kerr County has
established itseif as popular convention location. In 2006, convention activity was responsible for
48,847 room nights. The CVB estimates that other specia events and consumer activity
generated another 190,000 room nights. The total direct spending of hotel/motel guests was
roughly $60 million. Basad on data from the Office of the Governor, Economic Development and
Tourism department, Kerr County attracts more visitor destination spending than surrounding
counties.

To complerment the stetistical anaysis, TXP interviewed loca stakeholders to better understand
challenges and opportunities for the tourism sector. Two mejor issues emerged: 1) sufficient
demand exists to support a more upscale resort fadility and 2) locd retailers are not capturing
the maximum visitor spending because the stores do not stay open late enough. These two issues
are topica because the expanding Hill Country Shooting Sports Center should attract thousends
of athletes, spectators, and sponsors to the region each year. Given the labor force constraints of
the area, better utilization of dl tourism-related assets is a priority to grow the loca economy.

Figure 2; Visitor Destination Spending (2005)
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Destination State Tax Local Tax

Spending Spending Earnings Receipts Receipts

(000s) (000s) (000s) Employment {000s) (000s)
2000 $68,083 867,747 $26,650 1,880 $4,331 $1,387
2001 $70,018 $69,620 $28,194 1,820 $4.452 $1,444
2002 $70,314 $70,003 $28,731 1,800 $4,488 $1.462
2003 $73.271 $73,102 $30,288 1,960 $4,639 $1,516
2004 $77.326 $77,067 $31,480 1,870 $4.825 $1,579
2005 $82,096 $81,830 $32,752 1,870 $5,002 $1,637

Source: Office of the Governor, Economic Development and Tourism

Retail Trade Sector

A review of arearetail sdes by trade sector reveds tha Kerrville/Kerr County is not capturing
its full share of resident spending Based on alocation quotient andysis, the areais strongin
building materids and garden supply, food stores, and genera merchandise stores. Thisisnot a
surprise since these stores sell the basic staples of life. However, the community is noticeably low
in apperel and accessory stores and home furniture, furnishings, and equipment stores. This
finding is consistent with stakeholder input that many residents drive to San Antonio to shop - in
economic terms the region is “leaking’ retail sdles dollars. This is especigly troubling since one
would expect a popular tourist destination to have a disproportionately high level of retail sdes.

Figure 3: Retail Sales by Sector Location Quotient
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Real Estate Sector

Sngdle-family building permit activity has been hedthy in Kerrville/Kerr County over the past
decade. A number of mgor developments stich as Comanche Trace and the Sablewood Springs
Resort are adding to the residentia housing supply. Daa provided by the Texas A&M Red Egtate
Center indicates that Kerr County’s singe-family buildings permits lag the repid growth in Kendall
and Liano Counties, but are in line with Gillespie County. According to the City of Kerrville,
single-family building permit activity has risen strongy over the past five years. In 2005/2006, 139
permits were issued,

An analysis of the average value per single-family dwelling unit reveds that home prices in the
area exceed the purchasing power of local employees. The average vdue of a new sing'e-family
home in 2005/2006 was $225,000. Using an industry standard of 28 percent of gross income, the
maximum percentage of monthly gross income that a lender dlows for housing expenses plus
recurring debt, a new home buyer would need to earn $63,000 per year to qualify for a
traditiona loan. However, the average wage per job in Kerr County is under $30,000 per vea.
While a variety of housing options exist such as gpartment units or existing homes, stakeholder
input corfirms that housing prices are a major concern. In fact, area businesses (both public and
privete) reveaed that home prices re a magjor impediment to atracting new employess,

Figure 4. City of Kerrville Single-Family Building Permit Activity
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Figure 5: City of Kerrville Average Value per Single-Family DweHling U nit {$)
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Fgure 6: Single-Family Building Permits, 2000-2005
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Kerrville/Kerr County Unemployment
Consistent with a modestly growing population and job base, Kerr County’s unemployment rate

hes fluctuated over the past five years, In 2000, unemployment in Kerr County reached 3.6
percent. By 2006, the unemployment rate had risen to 4.1 percent, but not &fter dimbingto 5.3
percent in 2003. This trend is not surprising gven tha an jndividud employer adding or shedding
jobs cen significantly influence this statistic. The current unemployment rate for Kerr County is
3.8 percent.

Figure 7: Regional Unemployment (2006)
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Per Capita Income & W age Levels

While Kerr County's population has been slowly increasing, when compared to the stae asa
whole, its residents' per capita income has more than kept up. Kerr County's per capita personal
income is 3.1 percent above the Texas average. The 2005 per capitaincome for Kerr County is
$33,473 versus the Texas average of $32,460. This is largely a result of wedlthy retirees moving
to the ereaeach year.

Wages paid to areaworkers, however, are lagging state levels. Over the last 15 years, Kerr
County's workers earned about 25-30 percent less than the state average. In 2005, a full-time
employee earned $28,510 versus the Texas average of $39,637. Full-time wages are now just
71.9 percent of the Texas average, fdling from 735 percent in 2003. Even though Kerr County's
wage rde is below the state average, the average price of a new house is 13 percent higher.
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Figure 8: Kerr County Per Capita Income Trends (1990 to 2005)
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’Eig_ure 9: Regional Per Capita income Trends (2005)
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Figure 10: Kerr County W age Trends (1990 to 2005)
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'|_=_igure 11: Regional W age Trends (2005)
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Population Growth Trends

Kerr County's population has been slowly increasing over the past decade. The current
populetion estimate for Kerr County is approximately 47,000 residents. Snce 2000, the County
has added 3,400 residents, an increase of 7.8 percent. Kerr County’s modest growth is even
starker when compared to Texas significant population growth rate of 11.5 percent. The Texas
Sate Data Center projects that Kerr County’s populaion will surpass 50,000 residents by 2010.

A review of population growth by components uncovered a number of trends not found in other
parts of the state. Arst, the median age of Kerr County (43.3 years of age) is much higher than
the state average of 364 years of ae. Second, over 10 percent of the County’s current
population is comprised of recent migrants, which is double the Texas figure. Third, the adjusted
gross income of in-migrants to Kerr County exceeds the adjusted gross income level of total
Texas in-migrants. On average, Kerr County is attracting a more afluent population than the
Sate of Texas as awhole. The combination of these trends, an older and more affluent resident
population, is putting upward pressure on housing prices in the area. last, an older demographic
in Kerr Country creates “churn” in the local population due to higher mortdity rates of this
population segment. Given the Hill Country’s population draw, ayounger demographic would
have pushed up the overall population gowthrae.

Figure 12: Kerr County Population Trends
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Figure 13: Regional Population Growth (2000 to 2006)
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ngre 14: Median Ages (2006)
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Section 3 — Public Input Public Input Findings

To further engage the community in the Srategic Flanning process, TXP conducted an Economic
Development Qurvey of Kerrville/Kerr County residents and businesses. The survey, conducted
between dine end Ly 2007, provided TXP with insight into local opinions about issues pertaning
to economic development.

Within Kerr County, a totd of 1,036 Surveys were completed, 790 from local residents and 246
from local businesses. TXP opted to survey residents and businesses separately to gain both
perspectives of the locd economy.

Many of the opportunities and challenges addressed were similar in both the business and
residential responses. Frequently cited challenges included: (1) affordable housing, (2) skill
shortages/ career opportunities, (3) downtown revitalization, (4) retail availability, and (5) a
desire for better community planning. Top strengths listed indluded: (1) hedthcare, (2) naturd
environment, (3) tourism, (4) the arport, and (4} the community’s neighborly atitude. Many
businesses and residents encouraged Kerrville/Kerr County to get more aggressive with
economic development.

Methodology _
TXPkicked off the project by developing two versions of the survey, one for businesses and one
for residents, and then presented the draft questions to the Economic Development Seering
Committee for review. After receiving their feedback, TXP findized the survey and faunched it
on Jdine 16, 2007. The survey was available in both print and electronic forms. A copy of both
surveys is provided a the end of this report.

The business survey was digtributed using the Kerrville Area Chamber of Commerce's
membership list of 900 loca businesses, Of those, we received 246 responses —a 27 percent
response rate. These response rates ensure the results are statistically significant.

To encourage residents to participate in the survey, TXPand the Seering Committee initisted a
multi-faceted promotiona campaign:

TXP developed a survey website, hard copy survey, and flyer

* The website’s URL was provided to Seering Committee members and other civic
leaders, and they in turn shared it with their contacts.

* More then 100 survey flyers were distributed a establishments across the County.

* Printed copies of the survey were made available & the Butt-Holdsworth Library, the
Kerr County Courthouse, and the Doyie Center.

+ The Dally Times ran a copy of the survey in its Jine 16, 2007 newspaper edition.

The survey was closed on Jdily 16, 2007.
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Summary of Results: Business Survey

Of the 246 companies that filled out the business survey, 80 percent are headquartered in
Kerrville/Kerr County, and 89 percent are located in the 78028 Zip code. While around haf of
the companies had operated in the County for more than 10 years, a significant portion {12
percent) had been in the community for less than 2 years.

Respondents represented a good cross section of industries, with red estate, financid services,
hedthcere, retail, and professiona services companies topping the list of survey participants.
Company size dso varied, with an approprizte level of perticipation by larger businesses: 63
percent of companies employed fewer than 10 people, 26 percent employed 1049 people, and
around 10 percent employed more than 50.

In the business survey, the focal points were:
-» To understand where local companies’ suppliers and customers are located in order to
reved economic development opportunities:
* To solicit input from local businesses about their near term growth potentia; and
» To capture business atitudes about the locd business climae.

Qudamers and Qippliers
As awhole, only 40 percent of surveyed companies purchase a meiority of their supplies from

other compeanies in Kerr County. The rest buy supplies nationally (25 percent}, in the Greger
Sen Antonio region (15 percent), or in other Texas cities (13 percent). Nearly 70 percent of
Kerr County companies’ customers come from within the County, but some sectors, such a5
hospitdlity, also serve customers coming from Texas ities other then Sn Antonio and nationally.

The tables below show responses for a sampling of industries that were surveyed:
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Table 5: W here are the majority of your customers located?
Greater
Kerrville/ San Other Texas

Kerr County  Antonioc Communities National International
Construction 70% 0% 23% 7% 0%
Manufacturing 29% 4% 14% 43% 0%
Wholesde Trade 687% 0% 0% 33% 0%
Retal Trade 80% 4% 8% 4% 0%
Transportaion 100% 0% 0% 0% 0%
Information 75% 0% 25% 0% 0%
Finance /
Insurance 92% 0% 0% 4% 0%
Red Etdde 48% 0% 23% 26% 0%
Professiona
Services 72% 6% 17% 5% 0%
Healthcare 95% 0% 5% 0% 0%
Arts/
Entertainment 64% % 18% 9% 0%
Accommodations 0% 0% 67% 33% 0%
Food Services 100% 0% 0% 0% 0%
Government 100% 0% 0% 0% 0%

Table 6: W here are the majority of your suppliers located?
Greater
Kerrville/ San Other Texas

Kerr County  Antonio = Communities

Nationa! Internaticnal

Construction 689% 8% 23% 0% 0%
Manufacturing 0% 14% 43% 43% 0%
Wholesale Trade 0% 0% 33% 67% 0%
Retal Trade 0% 12% 33% 55% 0%
Transportaion 0% 100% 0% 0% 0%
Information 25% 0% 50% 25% 0%
Finance /

Insurance 40% 16% 8% 36% 0%
Red Estde 75% 7% 3% 0% 0%
Professiond

Services 39% 17% 17% 22% 0%
Hedthcare 43% 19% 5% 29% 0%
Arts/

Entertanment 46% 18% 0% 36% 0%
Accommodations % 33% 0% 33% 0%
Food Services 0% 88% 12% 0% 0%
Government 60% 20% 0% 20% 0%
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Gowth Rferttial

Other questions in the business survey addressed local employers' near term growth
expectations. First, TXP asked respondents to state how many employees they hired in the past
year. 49 percent sdd that they hired 1-5 people, and 40 percent said none.

Next, respondents estimated how many net new employses they would hire g their Kerr
County location in the next five years Resuits were optimistic. Of the 233 answering the
question, 73 percent indicated that they planned to crede one or more new jobsin the next five
years. Resulits varied depending on company size. Among businesses employing 20 or more
people, 30 percent said tha they plan to creae 1-5 new jobs, and another 20 percent will create
6-10 new jobs. Smaller companies were relatively less optimistic. Of companies with fewer then
20 employees, 35 percent of these did not expect to create any new jobs, and 60 percent
expected to create fewer than 5 new positions.

Waces and Berefits
TXPdso asked questions related to the locad workiorce, Companies said that finding technical

and management skill sets is more difficult than finding administrative and customer service
personnel, They indicaled that Kerrville/Kerr County's high cost of living is the number one
obstacle they face in recruiting new employess. A generd shortage of workers and technical
skills were dso cited as hurdles to filling job openings.

Issues related to local costs of living, affordeble housing, end wage rates surfaced throughout the
surveys and interviews that TXP conducted for this project. The business survey reveded two
findings that directly refae to these issues. Firgt, 50 percent of Kerrville/Kerr County businesses’
average wages are below $34,999 per year. Second, 40 percent of loca businesses do not pay
employee benefits. By contrast, approximately two-thirds of workers and their families in the
Augtin area currently receive hedth insurance through their place of employment.

Rudiness Qimate
TXP asked companies to rate their satisfaction level on issues relgted to infrastructure,
regulations, cost, and workforce. The results were as follows:

*  Of the 204 businesses responding to the question, more than 50 percent sad that they
are moderately to highly satisfied with fire and police protection (80 percent), power
avallability (79 percent) water quantity / qudlity (64 percent), and sewage treatment (69
percent).

* More then 50 percent of respondents indicated low satisfaction with business incentives
(64 percent), property tax assessments (58 percent), business recruitment and retention
(53 percent), workforce traning programs (53 percent), and commuinity planning (50
percent).

* A mgority of businesses felt ‘somewhat satisfied’ with the locd requiatory environment.
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A table illustrating al results is shown below.

Table 7: Rate the level of satisfaction with the following business issues.

Not Somewhat Very
Satisfied Satisfied Satisfied Rating
{n {3) {5} Total Average

Foliceffire protection 3 4 34 83 80 204 4.14
Water qudity / quantity 7 16 50 83 48 204 373
Sower / sewapge treament 9 8 46 M 50 204 a8
Power avaiability 2 4 37 95 66 204 4.07
Regulatory zoning 37 46 72 35 14 204 272
Regulatory enforcement 31 46 73 41 13 204 2.80
Community planning 40 62 66 22 14 204 2.55
Business ncentives 65 85 56 12 6 204 216
Workforee training 42 66 67 24 5 204 243
Business recruitment and

retention 40 70 79 12 3 204 235
Froperty tax assessment (fair .

& equitable) 58 61 72 10 3 204 221

Finally, respondents were asked to list things that Kerrville/Kerr County could do to increase the
chence of their business expanding in the future, 139 businesses provided responsas, which we
have summerized below.

¢ Help with spousd job referras for new recruits

¢ Build workforce skills

*  Finish road construction on Highway 16

o Simulate the downtown district

» Look for affordable housing solutions

» Sipport an entreprencurid dimae

» Provide better digital infrastructure

» Frovide funding for employee training programs

¢ Become more assertive about water conservation
» Crede acooperative spirit in loca government

s Grow retall

¢ Recruit more businesses

» Ehcourage residents to buy locdly

¢ Showcase localy owned businesses

» Incentivize green building and use of dterndive fuels
» Improve access to affordeble childcare options

s Lower property taxes

e Sreanline building / development process
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Summary of Resufts: Community Survey

Of the 772 residents who completed the community survey, 82 percent five in the 78028 zip
code, and 55 percent have lived in Kerr County longer than 10 years.  Of those not born and
rased in Kerr County, employment opportunities and qudity of life played the most significant
rolesin their reasons to move there. 18 percent of al retirees who answered the survey moved
to Kerrville/Kerr County within the past 2 years.

85 percent of al respondents were either employed full time (70 percent) or retired (15
percent). Of those employed, 82 percent worked for companies based in Kerrville, Fewer than
1 percent physically commuted outside of the county for work. A dlightly larger group
telecommute from their homes. Severa respondents noted tha they work for employers
located in states outside of Texas, most notably Colorado and Caifornia

The demogrephic mix of survey respondents dosely maiched Kerrville/Kerr County’s population
over 18 yearsold. The educationd atainment of respondents was above average relaive to the
population. A strong percentage of those surveyed held a graduae or professiond degree (31
percent), and an additional 36 percent had either an associates, bachelors, or graduate degrees.

Table 8: Kerr County Employment Trends

A (e e a > O Op alic

18-24 1.5% 11.0%
25-34 8.8% 10.0%
3544 14.0% 14.0%
45-54 23.1% - 17.0%
55-64 23.4% 16.0%
65+ 27.2% 32.0%
Eoonormiic Develapmernt Questions

To begin the economic development portion of the survey, TXPwanted to understand local
residents’ definition of “what counts as success? in economic development. 81 percent said that
they agree with the following definition:

“Enhanced prosperity and qudity of Jife for Kerrville/Kerr County defined by the following
characteristics: - Higher income levels - Increased retail and entertainment options - Gregter job
opportunities within the county - Larger end more diversified tax base - Overall gowth while
protecting the unique character of the regon”

Next, TXP asked respondents to rate their satisfaction level on a variety of economic
development topics, from public education to infrastructure, job opportunities, and community

image.
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Table 9: How satisfied are you with these factors related to prosperity and quality of
life in Kerrville/Kerr County?

atrshed diisieq dl[15] a cl J

Fublic egucation (K-12) 45 60 261 271 128 765 349
Higher education

opportunities ) 92 263 . 214 106 765 32
Worldorce traning programs 111 165 366 100 23 765 268
Cost of living 141 191 263 132 38 765 265
Entertanment & recreation 99 127 208 111 765 3.13
Arts & culture 32 64 191 268 210 765 373
Public sdfety 24 43 218 333 141 765 3.68
Hedthcare {inpatient and

outpatient) 42 63 184 220 186 765 3.67
Retdl shopping options 187 198 251 112 17 765 244
Codf of housing 233 197 225 83 27 765 2.31
Historic preservaion 85 116 273 224 67 765 3.00
Growth management 170 196 282 102 15 765 247
Public service 55 107 317 233 53 765 3.16
Emploviment opporturities 157 231 269 o1 17 765 245
Economic and business

devalopment recruitment 158 207 306 77 17 765 246
Tourism merketing and

promotion 60 104 263 245 o3 765 327
Kerrville's overdl image 35 78 244 284 114 765 349
Volunteer opportunities end

community involverment 15 33 155 288 274 765 4.01
Hfective government

leadership 134 167 298 135 31 765 269
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* A mdority of respondents were either satisfied or very safisfied with the following
topics:
Volunteer opportunities and community involvement (73 percent)
Artsand culture (64 percent)
. Hedthcare (62 percent)
Rublic safety (61 percent)
Kerrville's overal! image (53 percent)
Public education (52 percent)

C ©C 0 0 O ©°

» Incontrast, a mgority of respondents indicated a least some dissatisfaction with the
following
o Cost of housing (57 percent)
o  Retall shopping options (51 percent)
o Employment opportunities (51 percent)
o Government leadership (39 percent)

* Onthe remaining topics, most respondents felt neutral, or “somewhat satisfied”
including higher education opportunities, workforce training, cost of living,
entertainment, historic preservation, growth management, public service, economic and
business recruitment, tourism marketing, and effective government leadership

e When examining responses by retirees done, stisfaction levels on ali topics improved.
Their main issues of dissatisfaction reldted to retal shopping options, growth
management, economic and business recruitment, and effective government leadership.
In contrast, retirees were very satisfied with volunteer opportunities, arts and culture,
entertanment options, hedthcare, community image, historic preservation, end tourism
promotion.

» TXPadso compared the responsss of individuds who have lived in Kerrville/Kerr County
for less than 2 years ageinst those who have lived in the county more then 15 years.
When asked to rate their satisfaction levels, respondents who lived in Kerrville/Kerr
County fewer than 2 years felt ‘somewhat satisfied’ on a majority of the topics, with the
exception of employment opportunities which received aless than satisfied ranking. in
contrast, respondents who lived in the county for more than 15 yeers had different
dtitudes. Their greatest dissatisfaction was with the cost of housing

Respondents were also asked to rate what they believe to be Kerrville/Kerr County'stop
economic development priorities. Business recruitment and expansion, more affordable housing,
and higher paying jobs rose to the top. In addition, they listed what they thought to be
Kerrville/Kerr County’s top strengths and challenges. Common answers emerged among dl
800+ people who gave input on this question (see ebove box).
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Wha are Kerrville/Kerr County'’s grestest strengths? (no specific order)

» Naurd beauty
¢ loca hedthcare providers
» Camps

» Retiree community
*  Smal town charm

* Tourism

s Artsand Culture
e  Climas

e River

* Friendly residents
» Proximity to S:n Antonio and Austin

What are Kerrvilie/Kerr County's greatest weeknesses? (no specific order)

* Affordable housing

¢ Few mgor employers

*  Lack of mid and higher paying jobs

» Bntertanment and job options for youth

e Public transportation

¢ Retdl choice

s Not making better use of the river

e |ack of downtown vision

» Land use controlsin river and hillside areas
e Road infrastructure / traffic

Findly, respondents provided a short phrase or word that they would use to describe Kerrville.

Words like “excellent,” “friendly,” “beautiful,’ and “relaxed” were frequently cited. A list of al
words used is provided in the Survey Anelysis section of this report.
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Section 4 — SV OT Andysis

A “SNOT” andysis evauates a community’s strengths, wesknesses, opportunities, and threats.
Performinga SNOT Andysis is a simple but excellent tool to help focus an economic
development strategy and develop an action plan.

The information presented in Section 2, Socioeconomic Context, provides an andysis of the
trends impacting Kerrville/Kerr County. This SNOT Andysis tekes the investigation one step
further. It dso considers how clossly those trends dign with input presented in Section 3 - the
survey, interviews, and focus groups conducted for this Srategy. Contrasting quantitative and
quditative informdiion reveds where Kerrville/Kerr County's true strengths and weaknesses
exigh.

Srengths are those attributes of Kerrville/Kerr County that should be marketed and built upon
to grow business opportunities. Kerrville/Kerr County has a remarkable number of assets for a
community of its size. Among many others, the beautiful natura environment and tourism
amenities, retiree population, concentration of healthcare, arport, university, and interstate
highway access are top selling points.

Weaknesses are characteristics that currently hinder economic development. Top on the list is
dffordebility, which stems from a growing gap between loca wages and the cost of housing, Loca
businesses expressed concern with the availability of trained workers, while workers complain
that the high cost of housing forces them to live outside of the county. The shortage of
employment opportuhitia puts downward presstre on wages and limits worker ability to
transfer skills between locd jobs.

Opportunities and thrests are factors that affect Kerrville/Kerr County’s economic development
potentia. The success of neighboring San Antonio, Austin, and their suburban areas posesboth a
threat and an opportunity. While their proximity allows Kerrville/Kerr County employers
excellent access to suppliers and customers, their higher wages and lower relative housing costs
challenge Kerrvilie/Kerr County's sbility to recruit and retain skilled professionas. Localy,
downtown vacancies and decreasing retail threatens the community's vibrancy — a problem that
could negatively impact the ability to draw in new businesses and residents.

The following page provides an illustration of Kerrville/Kerr County's SNOT andysis. TXPs

mer keting and economic development recommendations @m to address the community's threats
and build upeon its opportunities.
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Figure 15: Kerrville/Kerr County SW OT Analysis
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Section 5 — Mgor Findings

The previous sections of the report address a wide variety of issues in Kerrville/Kerr County.
There is a substantial amount of information readers must work through in order to understand
the loca context and how these forces influenced the key priorities and sirateges. To assist the
reader, TXP has developed a series of mgor findings that reinforce the previous sections’ andysis
while serving as a bridge to the recommendations section of the report.

1.

Kerrville/Kerr County Is blessed with an unusually high number of unique
assets. The beauty of the Hill Country (which helped create the camps in western Kerr
County), &hreiner University, a variety of cultural institutions, the drport, and the
hospitals are dl elements that can have an impact on the community’'s longterm
economic future. Many communities of comparable size enjoy one or two similar assats,
but it is uncommon to find so many concentrated in one area.

“Kerrville” is a powerful brand with an excellent reputation in Texas, and
growing recoghnition elsewhere in the US and internationally. A number of
factors have helped put Kerrville on the map for years, not the least of which have been
Texans coming to camp as children and the Kerrville Folk Festiva as adults. Decades of
tourist activity have built the community’s name recognition and resulted in a positive
nationd image. In addition, Kerrville/Kerr County is home to a population of people
who love living there. Many residents have chosen Kerrville/Kerr Countyasa
destination, often moving there from larger cities because of the high qudlity of life. Asa
resulf, the local population has great potentid to become a strong aly for economic
development.

Major employers of long standing, regional commercial activity, retirees, and
a tourism sector that is based on repeat business and regional associations
mean that the local economy is fairly stable, and somewhat insulated from
national business cycle trends. No loca economy is immune from business cycles,
but Kerrville’s economic base is more stable than most, with its emphasis on serving
consumers with steady income, the prominence of hedth care, and visitors who tend to
return.

W hile Kerrville remains a center for retirees, their demographics are
changing, with a surge in non-Texans who typically are younger and more
affluent. The success of Comanche Trace and a number of new upscae developments
in western Kerr County is indicative of the changes {(siong with the rise in foreign cars
and non-Texas accents around town), as well-hested retiress come from Texas major
metros (especialy the Houston area) and out-of-state (with a number from California
and Colorado). The rea impact will be felt in the future, as new housing builds out and
new residents become more fully integrated into the community.
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5. Kerrville/Kerr County's proximity to Austin and San Antonio is both a
blessing and a curse. Depending on the lens through which the situation is viewed,
the proximity of Kerrville/Kerr County to Austin and Sn Antonio is sither a blessingor
acurse. From the consumer’s point of view, the gass is haf-full — expanded recreationd
and shopping opportunities, a major commercid arport, and hedth care above and
beyond what is availeble localy are as close as an hour or so away. Undoubtediy,
proximity to these and other amenities has been a positive influence in recruiting
retirees, From an economic development perspective, however, this "leakage” of dollars
down the highway has a negative economic impact on the loca economy. Ferhaps more
importantly, the perception of greater employment opportunities (and wider housing
options) elsewhere has been adrain on the locd labor force.

6. The community appears primed to support economic development. When
asked as part of the community survey if they supported the statement that economic
development success is defined as “Enhanced prosperity and qudity of life for
Kerrville/Kerr County,” 4 out of 5 respondents agreed. This statement was further
defined by the following characterigtics:

¢ Higher income levels

* Increased retal and entertanment options

s Greder job opportunities within the county

o Larger and more diversified tax base

» Overal growth while protecting the unique character of the regon

Thisis a pretty clear message — the challenge is now to execute and deliver.

7. The availability and quality of the workforce is a top-of-mind issue for local
businesses. It is telling that the business survey sites a shortage of workers, technica
skills, and the ocost of living as issues related to employee recruitment, findings reinforced
by numerous direct conversations with a variety of locd stakeholders. Labor forceis
perhaps the most significant economic development challenge facing Kerrville/Kerr
County.

8. Housingis a key issue for economic development in Kerrville/Kerr County.
Sgns of change appear Amost daly throughout Kerr County, as new upscde
developments compete to attract affluent residents from throughout Texas and
elsewhere. While detais limited, the numbers that are availeble are striking, with the
average value of aresidentia building permit dmost doubling from $152,219 during
2002/3 to $275,403 thus far this year. Aside from reflecting the demographics of new
residents, this sharp rise in the cost of new housing has rippled through to the rest of the
market, contributing to an overall increase in local housing costs. The implications for
the labor force are significant — to the extent that loca wages have not kept pace with
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the higher housing costs, the ability and willingness of workers to remain in Kerr County
is diminished.

Labor force limitations suggest that target industries must build on existing
assets, with large-scale job creation due to significant relocation unlikely in
the near term. The implication is that employment growth will come from existing
firms and/or smaller relocations. Snaler firms likely will be a significant part of the mix,
especidly in sectors that can take advantage of both the quality of life amenities and the
ared's evoiving demographics,

Expanding the recreational and retail capacity of the community will serve
both residents and tourists. In Kerrvilie/Kerr County, entertainment, retail trade,
and consumer services (including certain types of housing) are valid targets for economic
development. As an example, a destination retail/entertainment project not only atracts
regiona shoppers, but also helps stop retail leakage to Sn Antonio. Snce Kerrville/Kerr
County is not a major exporter of manufactured goods, enhancing local retail and
entertainment options is especidly important in light of new developments in
surrounding communities.

Downtown is a focal point for near-term action. The Kerniile Daily Times recently
opined that “a healthy and vibrant downtown benefits all concerned — the city,
businesses, tourists and residents — in the form of an area that generates tax revenues
from profitable businesses.” TXP concurs — downtown has the potentid to be afoca
point for the community, both in terms of the day-to-day lives of locd residents and asa
significant element of the atractions that make Kerrville/Kerr County appeding to both
tourists and those relocating to the area. The movement of Sd Peterson and the closure
of Schreiner Department store have heightened the stakes, but have also created an
opportunity to revitaize downtown in a manner that both enhances quality of life and
meximizes economic development,

A range of tools will be necessary to create change in the disadvantaged
community. A veriety of input (focus groups, the community survey, and a number of
individua conversations) al point a the fact thet the opportunities avalable to the
“working poor” are fairly limited. Education, transportation, and access to capitd areal
areas where progress can be made, which in combination with other economic
development efforts hopefully will yield greater job opportunities and increased
prosperity for this segment of the community.
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Section 6 — Priorities and Recommendations

This study was designed to address the needs of existing residents and employers while takinga
fong-term view of what is required to enhance prosperity and qudity of life in Kerrville/Kerr
County. Whet resulted was a candid but ultimately optimistic picture of the regon’s future.

During the planning process, a number of themes emerged from discussions with stakeholders,
input obtained from the community and business surveys, and the SWOT anaysis. Unlike some
communities that are struggling for surviva, Kerrville/Kerr County is in an enviable position.
Many of the elements needed to enhance prosperity and quality of fife dready exist, but need
better dignment and coordination to maximize the ared's potentid. TXP has grouped these
major themes into broad categorize thet capture the essence of where Kerrville/Kerr County
should focus its energies in the coming years to reach its god.

Figure 16: Strategic Plan Major Themes
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TXPthen created a series of five priority recommendations tha are critica to the region’s ahility
to succeed in economic development and that leverage existing dtributes. These
recommendaions are both altainable (reachable outcomes that will require commitment} and
sustainable (consistent with the long-term economic growth that does not harm the community’s
unique character). The regon needs the KEDF to take a strong leadership position in
coordinating Kerrville/lKerr County’s economic development efforts. The KEDFs most
signification contribution will be that of community advocate for change in each of these five
priority areas.
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e Piority 1 — Focus on a select group of target industries that offer the best prospects
for recruitment.

 Priority 2 — Adopt incentive policy guidelines thet are competitive with other regions
while protecting the tax base.

» PFriority 3 — Ensure that economic opportunity and advancement are avalable to gl
Kerrville/Kerr County residents by growing the middie class,

e Friority 4 - Ehact acoordinated economic development marketing cam paign tha
increases avareness and perception of the community to the outside world.

» Priority 5 Implement the strategies in such as way that maximum flexibility and
accountability are maintained.

There are two important loca organizations that directly influence the regon’s economic
development future, but are not the focus of the five priorities — Schreiner University and the

Kerrville Municipa Airport.

Schreiner University is a strong asset for Kerrville/Kerr County. The University has a well-defined
internal strategic plan that is consistent with the five priorities outlined in this report. In addition,
Schreiner University is dready a stakeholder in the locd labor force, both as employer and asa
provider. Because the focus of this report is simed a initiatives that economic development
organizations cen influence, Schreiner University will likely play a key supporting role.

The Kerrville Municipa Airport is home to one of the area’s largest employers, Mooney Airplane
Company. According to a 2005 report by the Texas Department of Transportation
(httpu’/www.dot.stae.tx.us/pubficaions’a«iatiorﬂeoonomicqimpactlerv_kerrvﬂfe.pdf) the airport’s
annua economic impact is in excess of $116 million and supports 1,036 jobs {direct pius indirect
effects). Currently, a consulting firm has been retsined to address issues a the arport. TXP
strongdly believes the airport is a mgor asset Kerrville/Kerr County can build upon in the coming
years. However, preliminary evidence suggests a substantia amount of financid resources will
need to be invested in the arport. The community will need to baance the needs of the arport
versus downtown redevelopment and weigh the cost-benefit of any decidion.
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Priority 1 — Accelerate Growth through Targets and Incentives

As part of the economic development planning process, TXP has identified two broad areas of
focus for development, recruitment, and retention:

s targeted sectors of the economy
* projects/developments of certan types

Given the size and relative stand-alone nature of the community, factors such as Kerrville/Kerr
County’s geographic location, demographic structure, [abor force availability, and current
industrial base played a significant role in developing targets for recruitment and/or expansion. In
assessing Kerrville/Kerr County’s potential target business sectors, TXP used both a quantittive
and quditative process.

Targeted Sectors Andysis

Iderttification Rrocess

The location quotient analysis included earlier in the report suggests locd concentration in
Accommodsation, Arts & Entertainment, Hedthcare, Retal Trade, Construction, and Other
Services. In generd, these findings are consistent with Kerrville/Kerr Countysstdusasa
regona commercial center thet serves a strong retires population. Because Kerrville/Kerr
County is areldively small community whose primary employers are concentrated in a few
sectors, arecruitment approach driven entirely by these location quotients likely would be
incomplete. Instead, Kerrville/Kerr County would be well served to evauste targets by reviewing
the following additiond criteria.

Evaluate the expected national performance of individual sectors over both the short term
and the next ten years

Essentially, supply and demand forces should be & work in identifying candidate business sectors
for recruitment. Current and expected economic growth in a given sector is perhaps the best
measure of demand, with nationa performance normally the most appropriate stendard of
messure (dthough loca growth can be used to either confirm nationd trends or indicate a rising
local share of aflat or declining national market).

Beyond the cluster analysis review the local and regional economy to identify possible
supply gaps

Once sectors with rising demand have been identified, supply factors should be considered. For
example, a supply gap may exist in the locd market, where growing firms are forced to buy inputs
from outside the region due to absence of locd suppliers. Smilarly, a concentration of
interconnected firms (typically referred to as “dusters’) can create opportunities. In
Kerrville/Kerr County, interviews with major locd primary employers indicated no dear
opportunities to recruit either upstream firms (suppliers) or downstream firms (those who used
locdlly-produced products for further production).
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Evaluate possible target businesses in light of the region’s comparative
advantages'constraints

A second “supply” consideration relates to comparative advantage. Workforce characteristics,
transportation components (proximity to I-10 and the presence of the airport), the quality and
scope of local infrastructure, and unigue local factors (such as legacy production in jeweiry,
areraft, and plastics) can create comparative advantage or revea constraints. Niche
opportunities may dso be identified as part of this review, such as loca specidlty food
manufacturing. By the same token, proximity to markets may dso be a consideration, adong with
other measures of comparative advantage.

The net effect is thet target business sectors normelly f4l into two broad categories: those
industries which are growing rapidly, with the hope that the community will et ashare of that
gowth, and those industries or projects in which the community has a comparative advaniage, be
it infrastructure-related, labor force, unique local considerations, existing local/regiona economic
linkages (indluding clusters), or proximity to markets.

Evaluate possble target industries in light of the region’s competitors

Once the target sector candidates have been identified, afind step is to compare Kerrville/Kerr
County to its logical competitors. Other communities throughout the Hill Country could, in
theory, offer many of the advantages that Kerrville/Kerr County might provide to a relocating
firm, aithough proximity to heathcare and higher education are distinguishing assets. In generd,
competition is likely to be fiercest from Fredericksburg/Gillespie County on the tourism side,
while communities to the south aong I-10 will compete for spillover activity from Sen Antonio.

Confirm that the target industries are consistent with Kerrville/Kerr County’s values and
vision for its economy.

A final consideration is community and stakeholder sentiment. It is possible that the sbove
process could vield candidate industries that would be inconsistent with community values, In
Kerrville/Kerr County, for example, certain kinds of entertainment options may not fit local
desires. Smilarly, the community’s commitment to development of a particular sector {perhaps
based on factors thet are not easily measured or quantified) could override an apparent
impediment to success.

Targeted Sectors Recommendatjons

The following table delineates the areas identified for Kerrville/Kerr County as targets for
recruitment, expansion, and retention. Before reviewing each broad category, severd generd
points should be made.

The targets that follow make sense at this point, but shifting conditions (both
external and local) will require ongoing reevaluation. Target industry selection is
necesserily a dynamic process, as sectors thet may make sense a one point may not be vigble in
the future. Telecommunications is a good example; after having appeared on virtualy every
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target industry list in the mid-to-late 1990s, significant over-capecity lead to massive industry lay-
offs and restructuring in the wake of 9-11 and the dot.com crash.

Expansion (and, by extension, retention) represents the bulk of the near-term
opportunity. Conventiona wisdom holds that loca expansion and entrepreneurship creates
approximetely 4 out of 5 jobs nationwide, atrend that is likely to be the case (at least in the near
term) for Kerrville/Kerr County aswell. By the same token, retention is en equdly vital
economic development task, as a job saved is just as vauable (if not more o) than anew job
created. Intha light, the “Legacy Production” target acknowledges current large production-
related employers in the community.

Labor force constraints limit the community’s current capacity to attract large-scale
new employment, further suggesting that employment growth will come from
existing firms and/or smaller relocations. Smdler firms likely will be a significant part of
the mix, especidly in sectors that can take advantage of both the quality of life amenities and the
area's evolving demographics.

Table 10: Targeted Sectors for Recruitment/Retention

Professional Training
Corporde/Management
Aircrat

| Lagacy Produgtion. i 0 i o e
Aircrait-relaed
Jbwelry-relaed
Fagtics
Specidty Food Frocessing

Tourism-ralated 10T
High-end Lodging
Desgtinaion Retal
Entertanment
Recregtional Sports Fadilities

‘:—;K&{’éﬁé’éﬂ'Bhildiﬁﬁffédides" o e L T e g T R e L
Water/\W astewder
Materids/Energy systems
‘Life Sciéncs
Physidang/N ursing
Lahoratory-Based Testing etc.
Locd Populaion Based Research

Professional Training

Building on a process begun by some of the local camps, Kerrvifie/Kerr County makes sense asan
areafor corporde retresfs/training. Faculty and staff & Schreiner University should dso be
leveraged as part of any professiond training program. New facilities and a marketing effort may
required to redize this opportunity. Potentid opportunities inciude the following:
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+ Mooney currently conductsits treaining programs for new arcraft owners in San Antonio,
but would prefer to offer thisinstruction at the loca airport if appropriate dassroom
facilities existed. For example, demolishing Building 17 a the arport and constructing a
new multi-use facility should be explored by the Economic Partners.

* Aspart of the recommendation to encourage ACCION funding in the region,
Kerrville/Kerr County could host small business forums aimed & entrepreneurship.

e Target large employersin Centrd Texas to host regiond traning eand other business-
relaed meetings in Kerrville/Kerr County.

Legacy Production

None of the conversations with James Avery, Mooney, or ATEX indicated significant supplier gaps
& this point. However, the situation may change in the future, and the status of each as amajor
primary employer suggests close ongoing contact and quick response will fadlitate retention and
locd expansion. Moreover, the success of these firms and the existing poot of trained workers
might encourage similar firms to locate to the region. Fotentid opportunities include the
following: ‘ :

« Secidty food production such ss organic foods and ready-made meds are a growing
niche in the supermarket industry. Given Kerrvilie's history as the origina home of
H-EB and proximity o large metropolitan areas, the region should market to niche food
manufacturers in this segment.

» Building upen the ongoing airport study and the existing pool of trained workers,
arcrat-related manufacturing is a vieble target. st like the technology sector,
employment in this industry is not constant, but a handful of related firms could help
crege employment siability es well as an industry cluster.

s Bncourage the recruitment and development of an artisan crafts cluster in Kerrville/Kerr
County. For example, aretiree movingto Kerrville might now have the financid
resources to open an art galery or studio. These businesses will probably employee a
smalt number of people, but this cluster helps create a culturd vitdity required to recruit
people and other firms.

Case Study - Asheville North Carolina

Economic Development via the Arts

The primary leader of economic development in Ashewille, North Carolinais the Asheville Area
Chamber of Commerce Economic Development Department. The Economic Development
Department is led by a vice president of economic development and a vice president of smal
businesses who are aded by a director of business and industry services, a director of research
and information, aresearch assistant, and an administrative asdisiant.
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In addition to the City end the Chamber, economic development is supported in part by the
regon’s strong artistic community. To foster creative industries as well as Asheville has, a city
must invest in the civic infrastructure required to support these ventures. For many years,
Asheville has embraced the arts through its Area Arts Council. The Coundl's programs and
services fdl into five maor categories: Arts-in-Education, Artist Support Sarvices, Organizationd
Qupport Services, community services, and the Urban Trail.

s The Aris-in-Education program funds artist performances and residendies in the schools,
administers a scholarship fund for loca high school students who will pursue higher
educgion in the arts, administers the KidsTix program (which provides tickets to
cultural events for underserved students with mentors), provides professiona
development opportunities to teachers as a Kennedy Center Partnersin Education
participant, and offers Teaching Artist training.

» The Regiona Artist Project Grants, feature locd artists’ work in 3 exhibition spaces
which tota more than 2,000 square feet of downtown space, present professional
development training for artists to help advance the business of the arts, end serve as an
informationd resource to dl locd artists, community members, students, arts
organizations, businesses, and tourists.

s The Grassroots Arts Program gives a high priority to those orgenizations targeting
under-served populations, emerging organizations meeting a specid need in the
community, and projects tha explore new, cregtive directions in the arts or provide a
specid arts or culturd service to the community.

s The City and the Arts Council are partners in the Urban Trail, which has become the
unique sighekure piece of Ashevilie’s history. This walking tour is visited by countless
tourists, school groups, and locals. The Arts Council is responsible for merketing, tour
scheduling, and guide training for this treasured atraction.

Asheville dso recognizes the link between an artigticaly creative community and the growth of
high tech businesses. August 2000, the Asheville Chamber Economic Development Department
iaunched an initigive to promote credlivity and high-tech in the area. The Chamber formed the
Asheville Area Technology Council, which meets bimonthly and aims to provide educationa and
networking opportunities to existing technolegy firms and to develop straieges which promote
the growth of these companies and the atraction of new technology compeanies and taent to the
aea

Asheville ranked the #1 out of 10 Great Adventure Towns by National Geographic Adventure
Magazine in 2004 and number 10 out of 25 Top Art Destinaiions by American@yle magazine. In
addition, Cities Renked and Rated ranked it the #8 Best Flace to Live out of 331 metros. The
publicity generated through Asheville’s active arts community is a marketing engine that supports
residentid and business expansion to the area
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Tourism-Related

As one of the mainstays of the local economy, tourism is a clear target for expansion and
development. In generd, the first three sub-segments al speak to a strategy of reaching beyond
the existing base toward a higher-end merket. Recreationa sports facilities would work well with
the current infrastructure, as the lodging requirements, stc. are consistent with what is dready in
place. Potentia opportunities include the following

» High-end lodging options are limited in Kerrville/Kerr County, however, there appearsto
be sufficient demand for growth in this sector. For example, out-of-town visitors going to
events & the Hill Country Shooting Sports Center, Mooney adrplane owners in town for
training, or parents dropping their children off & summer camp are an immediate target.

* Thelack of entertainment options, especialy a night, was a common weskness dted in
the community survey. W hile not a typical economic development target, enhancing
entertanment options improves the overal qudity of place which helps dtract future
tourists, businesses, and younger residents. Downtown might be the best location to
encourage the grouping of these venues to create a mini-nightlife district.

+ As S Antonio continues to expand dong 1-10, destination retail will likely ocour west of
1604. These retail developments will likely draw shoppers from Banderg, Gillespie, Kerr,
and Kenddl Counties. Instead reaching for every store or brand, Kerrville should
develop unique shopping options or venues. For example, downtown Kerrville might
become the high-end retall outlet in the area - which dso encourages out-of-town guests

to spend money.

o Recrestiona sports facilities would work well with the current infrastructure, asthe
lodging requirements, etc. are condstent with wha is dready in place. Soccer, basebal,
and basketbal tournaments atract hundreds of visitors to each event. This strategy
waould require the community to build a sports complex, but hotel end sales tax
revenues might justify the investrment if the complex is part of alarger parks plan.
Kerrvilie dready has a strong brand with youth based on its summer camp programs
which should make hosting end atracting youth teems easier then other communities.

Case Study - Hot Springs Arkansas

Courting Business through Tourism

Hot Sorings’ leading economic development organizetion is the Garland County EDC, which is
housed in the Gregter Hot Sorings Chamber of Commerce.

Hot Sorings is home to companies like Accent Marketing Services, W eyerhaeuser, Xerox, Sanley
Assodiates and Arkansas Aluminum Alloy. More than $100 million in technology, tourism,
manufacturing, and life sciences projects have been announced in Hot Springs since 2004 the past

three years,
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The city's newest industria site, the 80-acre Hot Sorings Office and Technology Park, is located
adjacent to the Hot Springs Municipa Airport. The Park is fitted with telecommunications
capacity sufficient for cdl centers. The FEDC's increased emphasis on hedth care, biotechnology
is becoming a growing industry in the area end isatarget for the Park.

The region has long been a magnet for tourists and retirees. Tourism is Hot Sorings’ top
marketing resource and generates significant exposure for the regon. Both Sate and loca
leaders have invested in expanding the tourism industry as a means for boosting economic
development. The Sate of Arkansas recently established tax incentive programs for tourism-
oriented businesszs. The city expanded and renovated its convention center to accommodae
larger conferences. Both recreationd and business visitors provide a good stream of economic
development leads for Hot Springs.

Advanced Building Practices

Growth in more affluent residents, evolving use of meterids and technology, and shifting
consumer preferences are i contributing to new approaches to construction, especially
residentia construction. The trandation, &t least in part, is growing demand for solar pangls,
reinwater collection systems, etc. Kerrville/Kerr County could be a center for firms servingthe
regond market tha createfinstal this type of technology. Potential opportunities include the
following

«  Green building and sustainable development is still evolving, but merket demand is
growing rapidly each year. Inthe US McGraw-Hill Construction predicts that the market
for “true green homes is expected to rise from $2 billion to $20 billion over the next
five years. The region should heavily recruit firms in the green building meterias sector.

+ Kerrville/Kerr County should work with Schreiner University and the Alamo Community
College District to offer green building programs similar to the Santa e Community
College Center for Community Sustainability which offers noncredit courses designed to
increase awareness of energy and water sustainability issues, provide information sbout
dternative energy sources and train individuds for employment or entrepreneurship in
these rapidly growing industries.

Life Sciences

Hedthcare is dready the largest industry in Kerrville/Kerr County, a situation unlikely to change
in the near future. However, the increasing affiuence of the retiree popuiation (and the ever-
expanding range of medica procedures and technology avalzble} points toward a wider range of
products and services than what is presently offered. Part of the chalenge will come in
identifying when eriticad mass has been reached, and when there is sufficient local demand fo
justify a Kerrville location (rather than only Austin or Sn Antonio). In addition to hedthcare,
laboratory-based research and manufacturing has a long tradition in the area. Potentid
opportunities include the following
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o  Work with the Kerrville Veterans Administration Hospitd to explore the options for the
locd fadility to expand in the area of rehabilitation services for veterans returning from

Iraq and Afghanistan.

»  Beyond USDA's Knipling-Bushland facility, which brings millions of doliars into the
economy annudly, thereis & least one loca private sector firm dready operating in this
area The veterinary and agricultural/biologica sector is dso not a heavily target sector
for economic development.

s Actively recruit pharmaceutica, biotechnology, medicd device, and other R&D
orgenizations to crede a center of excellence related dlinical research focusad on aging

populgions.
Action: Have al groups involved in economic development in Kerr County adopt
this target industries list
Primary: Cities of Kerrvilie and Ingram and Kerr County
Support: KHEDF and Chamber
Start: 1-3 months

Project-Based Development
For anumber of reasons, standard economic development practice does not typicdly incdlude

housing, refail trade, and consumer services as candidates for economic development and
financia incentives. Frst, consumer activity is normally consddered a secondary industry, meaning
that it serves mainly loca markets, rather than a primary indusfry, which sdlls its products and
services to non-local customers. importing of externa funds by primary industries is traditionaly
considered the foundation of economic development, as aregion’s primary employers crede
spin-off effects that increase demand for smal business services, promote consumer activity, and
directly and indirectly enhance the community’s tax base. Second, local competition is likely to
be strong for anew retaler to a community, and it is both ethicdly and politicaly chalenging to
provide a subsidy to adirect competitor to an existing local firm. Anally, the ripple effects
associaied with retail trade (and consumer-driven industries in generd) are relatively lower than
for production sectors of the economy, as the backward and forward finkages to other industries
are not as extensive, reducing the multiplier effect. As aresult, some communities have explicitly
prohibited retat trade from receiving incentives under the city's economic development policy.

In Kerrville/Kerr County, however, entertainment, retal trade, and consumer services (including
certain types of housing) are vaid targets for economic development. One specific target,
destinetion retail, can encompass a number of other sub-targets including retail, hospitality, and
entertainment. While no forma definition exists, destination retal centers vary based on size,
with the focus on providing selection and service as well as enhancding the shopping experience.
These centers am for high consumer awareness, with the god of becoming "the place to go"
when a purchase decision is being made. A new destinetion retail/entertainment project not only
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atracts regond shoppers, but this type of project helps maintain Kerrville/Kerr County's sdes
tax base. Snce Kerrville/Kerr County is not a maor exporter of manufactured goods, enhancing
local retal end entertainment options is especialy important in fight of new developiments in
surrounding communities. By the same token, the labor force constraints facing the community
suggest that workforce housing is a top priority.

Depending on the size and scope, the following benefits may accrue from this type of project:

» [f the development represents “destination” retail, it may well draw shoppers from
outside the loca market, enhancing tourism. It may aso represent unique retal that is
not currently available in the loca market.

* Mixed-use developments tend to have alonger “shelf-life” than traditional developments,
which will tend to creste agreaer fiscd impact over the medium and longer-term. A
portion of this impact is due to the indusion of housing in the project, both through
direct enhancement of the tax base and the indirect effects of relocating consumersto
the city.

+ To the extent that the development includes public facilities and advances public gods,
benefits are created in severa ways. Frst, the public interest is served directly to the
extent thet they are used and enjoyed. Second, the cost of these amenities is initialy
borne by the developer; even if inducements are ultimately used to “pay” for some
portion, the ability to coordinate their inclusion with the development from the
beginning means that there likely will be a synergistic effect with the shopping and
services offered elsewhere in the center, creating grester leverage with consumers,

Action: Encourage public sector jurisdictions to expand the definition of target
industries to include project-based developments

Primary: EDF and Chamber

Support: Cities of Kerrville and Ingram and Kerr County

Start: 1-3 months

The merketing recommendations and strategies in Friority 4 — Enact a Coordina ed Fconomic
Development Marketing Campaign apply to the target industries. The audience of an econormic
development marketing campaign depends on the community’s assets and needs. Ciearly,
Kerrville/Kerr County will focus on target businesses that bring new capita investment, jobs, and
income to the area. In addition to industries, Kerrville/Kerr County aso needs to market to
skilled workers, entrepreneurs, R&D institutes, federd projects, retailers, and red estate
developers.

Kerrville/Kerr County's target industries should evolve based on market conditions, naiona and

locd economic trends, and specific regonal issues. Because the needs of the target industries can
vary year-to-yeers, TXP believes Kerrville/Kerr County should continuaily refine and refocus its
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target industry market based on three genera steps. These actions items should closely dign with
the more genera marketing strategies detaled in Priority 4.

1 - Develop a specific marketing plan for each target industry

Once target audiences have been identified, the community should develop a strategy to direct
the marketing campagn. Tailor the plan to the needs of the target audiences. Sdles messages
should be customized for each audience. Marketing tools should be selected based on the way
that audiences like to receive information. Marketing activities should position the community in
places where the target audiences will be. Marketing plens should include a three-year cdender
of activities, budget, and metrics.

Case Study — Temple, Texas

Long-ferm Planning for the Target Industries

Temple, Texas, recently completed a merketing strategy that lays out a monthly calendar of
marketing activities for the next three years. The cdendar alows the EDC to prepare well in
advance for industry trade shows, direct mailings, and marketing trips, and ensures that their
budget is adequate. At the end of each year, the EDC revisits the plan to assess their
performance and make adjustments for the upcoming yesr.

2- Build local support

Internal merketing is s important to the success of economic development as external
marketing. Before launching an externa campaign, be sure that community leaders are cohesive
in their overall support of economic development. Arm them with sdes statements so that when
they speak about the community, their voices are unified. Reiterative messaging will increase the
chence that target audiences remember the community's selling points.

It is important to meke the merketing planning process as inclusive as possible in order to build
support for the plan. The more loca business people, residents, public sector officids, educators,
and media are involved in the process, the better spokespeople they will be. Positive word-of-
mouth promotion is often a community’s very best marketing resource.

Case Study — Charleston Regional Development Alliance

Build Community Support for the Target Industries

The Charleston Regiond Development Alliance included more than 700 people in the process of
crafting its marketing strategy three years ago. Today, the marketing initiaive continues to
involve the community through ‘cluster teams,” which bring business executives together on a
querterly basis to tackle issues directly affecting their industries. The effort has resulted in an
unprecedented level of new business investment as well as heightened entrepreneurship.

3 - Market smart
Smart marketing requires in-depth knowledge of the target audiences. The marketing plan should
contain a profile of each audience that includes information about industry trends, site selection
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requirements, where they are located, what they read, and where they network. Having this
knowledge dlows an economic developer to customize his marketing activities.

Typicd economic development marketing activities include trade show atendance, merketing
missions, familiarization tours, public relations; advertising; and direct mail. Tools used to support
marketing ctivities include websites, print / online newdetters, brochures, fact books,
community videos, and postcards, to name a few. The combination of marketing activities and
tools a community chooses to utilize depends on the target audience. If targeting software
companies, for example, a community may choose to publicize in IT newsletters, distribute an
HTML newsletter, and invest in an outstending website. If targsting traditiona menufacturers, a
community may opt for acombingtion of trade show atendance, printed collatera materids, and
marketing missions to meet face-to-face with prospects.

Case Study — Orlando, Rorida

Targeting Tourists

Some communities discover that their target audiences are coming to them as tourists, and they
adapt their campaign as such. The Orlando Economic Development Commission recognized that
many executives travel to the region with their families for vacation or to atend conferences. In
response to this, the EDC works dlosely with the Convention and Visitors Bureau to develop
printed collatera for placement in locd hotel rooms. In addition, the EDC spends a portion of its
marketing time to recruiting target industry conferences to town.

Case Study — Richmond, Virginia

Targeting Young Professionals

Richmond, Virginia is an example of a community that targets young professionds in addition to
industry. The region understands the connection between business investment and avallability of
skilled workers. In response, the Greeter Richmond Partnership publishes a quarterly Work
Magazine that features young talent and careers in the region. The publication is distributed in
mgjor U.S metros to atract new residents as well as to site selectors as away of showcasing the
regon’s sbundart young tent.

Action: Develop amarketing plan for each target industry
Primary: EDF and Chamber

Support: CvB

Start: Immediztely
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Priority 2 — Adopt incentive policy guidelines that are competitive with other
regions while protecting the tax base

To infiuence the direction and extent of their economic development, many stde and local
governments have adopted the practice of providing incentives for increased economic activity to
existing firms tha are expanding and/or firms or projects that are considering locating in the locd
area A wide array of policy instruments are used to cregte these incentives, ranging from
favorable tax treament to the waiving of certain fess to the public provision of specidized
services (e.g., machine-operdor traning s community colleges).

Provision of incentives to specific firms, once routine, has become increasingly controversial.
Critics charge that they are little more than “corporate welfare” - unnecassary subsidies to well-
heeled corporaions that come a the expense of the rest of the community’s taxpayers.
Proponents, on the other hand, argue that they remain an essentia tool for effective industrid
recruitment and retention, and that falure to offer viable incentive packages severely undermines
Kerrville/Kerr County's competitive position.

W hile targating focuses on business sectors, incentives are offered to specific firms. If afirm has
been identified as part of aforma target business process, the following evduation consideraions
presumably have been answered. However, there may be firms who come to the city seeking
incentives who have not been targeted for recruitment that are, nevertheless, potentialy
desirable. By the same token, focd firms planning to expand may aso seek incentives, and should
be subjected to an evauation process as well.

The first step in developing a coherent business incentive policy is to carefully assess the overd|
neture and scope of the net benefits of some of these instruments to the taxing jurisdictions and
taxpayers. As part of this process, a number of questions arise. For example:

« Would this project happen absent the provision of incentives?

s  Wha isthe opportunity cost of the incentive (in other words, what aternative uses of
these resources are foregone by supporting this project)?

¢ How much economic activity will accrue to the area providing the incentives (as well as
other communities in the region) as aresult of the project?What is the tota present
vaue of the incentive packege?

e How much will it cost the jurisdiction to adequately service (e.g., utilities, public safety,
etc.) the project during its construction and operationa phases?W ha will be the
environmentd impact?

+ Wha return can government expect in terms of tax revenues from the project?

« Wil the benefits accrue past the immediate recipient?Over what time period?

Before considering whether or not to offer a prospect an incentive, the questions above should
be answered. A cost-benefit andysis to determine the potentia vaue of the firm to the
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community is the first step in this process; once the relative benefits of the firm have been
messured, it is then possible to evaluate the nature and scope any incentive to be offered, and to
then confirm that the benefit to the community remains positive.

Policy Guideline #1:

Benefits should exceed codts even affer incentives are granted, Bxospt in extraordinary stuations the
public sedtar shoufd not be willing to “go upside down,” meaning that tax revenues must exaeed public
sdar cods

This may appear obvious, but many communities do not accomplish this goa by faling to
accurately measure each. One of the issues complicating the evaluation is what standard should
be used to account for benefits. From the point of view of sfrictly the locd economy, economic
activity (which we think is best measured by totd loca payroll) would be the best singe measure,
but that can create a situation where net public resources are alocaed to crede private gain; in
other words, the cost of the incentive from aloca public sector jurisdiction is gregler than the
expected return in new tax revenues from activity associgted with the plant or firm. Asagenerd
rule, care should be taken to avoid this situstion, athough it may be necessary on occasion.
idedly, the cogt of the incentive will not exceed the expected fiscd return to the participating
jurisdictions.

Policy Guideline #2:

The (ties of Kernvllle and Ingram and Kerr Courty should commit fo using the same sandards fo
evaluate possble incertives far econamic development projects with the expectation that each applicable
Jurisdiction will participate if a project is deamed worthy.

Much of the tenor of the entire economic development plan has been that it is a community-wide
effort. In that light, it makes sense that common standards regarding evauaion and terms and
conditions on incentives would be adopted. tn addition, the potentid vaue to arecipient is
greater if dl gpplicable jurisdictions participaie — if the purpose is to incentivize action, it is
desirable to maximize the'vaue of the offer {within the policy quidelines).

Evaluation Framework
Based on discussions with local economic development stakeholders, the target business sectors

discussed above, and professiona expertise and experience, TXP has crested a preliminary
framework (Scoring System) by which Kerrville/Kerr County can assess the impact of future
projects. This process not only alows evaugion of projects, but dso provides guidance on the
level of incentives that the community might ultimately offer. TXFs approach sirives to offer
competitive incentives to important projects while protecting the community’s unigue position
and culfurd heritage.

The Scoring System is an goproach tha uses points for each of the mdor criteria discussed in the
next section. This Scoring System evauaes both the traditiona {(economic impact) and non-
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traditiona (quality of life} elements of the project. These point values are for illustration, and
should be refined/adjusted as Kerrville/Kerr County sees fit.

Policy Guideline #3

Hrms with a soore between 70-100 may qualify for refumn of up to 50% of the net present value of
the edtimated totaf tax liability, minus direct dty and or county costs, for a term that may be as long
as 10 years Frms with a soore between 50-70 may qualify for up to 30% of the net present value
of the estimated totaf tax fiability for a term that may be as long as 10 years Frms that soore 50
and below ao not qualify. In addiition, tax revenue returned will not exceed 80% of the tdtal tax

liability in any single year.

Scoring System Factors
Economic/Fiscal Impact and Character of the Jbbs

Kerrville/Kerr County's primary considerations when evauaing whether or not to offer a
specific relocating or expanding company an incentive package is the potentid aggregete
economic and fiscd impact on the community and the chearacter of the jobs to be credted.
Sandard questions asked when evauating firm-based incentives requests may include:

+ Wha isthe absolute size of the net benefit (sconomic and fiscd)?

» Isthe firm a headquariers operaion?Does it represent the “headquarters’ of anew
product line/sarvice for the firm?

» Isthefirm growing? Is the firm in a growing industry? How sfeble is the firm?

e Doesthe project represent a sgnificant enhancement of the loca tax base over and
above the economic impact (i.e., anew entertainment/lodging facility that can choose
whether or not to locate in the city limits)?
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» Wil the firm make a disproportionate demend on the community’s environmenta and
infrastructure resources?

Policy Guideline #4:
The present value of the local economic impaat of the relocation or expansion (as measured by new

dired local payroll) shoudd be af least $285,000 annually at buildout fo qualify for incertives Asa
pradtical matter, that means that a firm paying an average hourly wage of $14.20/hour (the average
hourly wage in Kerr Courty in 2006) would have to ernploy af least 10 new people to qualify: Sandards
as to what courtts as Acogptable, Good, efc. will vary by industry.

At first blush, this may appear to be “sstting the bar low." However, the above represents a
minimum level of investment thal appears redisic in light of the labor force constraints facing the
community. Moreover, it facilitates local firms qualifying expansion rather than relocation of
existing KerrvillefKerr County firms. '

Policy Guideline #5:

The average wage paid as part of the relocation or expansion should exceed the local average wage far
the firnt's indudry. As sandard pradios, the threshdld for an “Acceptable” rating should be firms that will
pay higher than average local wages far the company's industry and/or provide health insurance as part
of the overall compensation. The gandard for a “Good” rating would be firms that both pay higher than
average local wages and provide health benefits (assuming they meet the minimum dandard in Rilicy
Guideline # 4). Additiondl factors (paid training, opportunities for advancement, connedtion fo programs
at Tiwy or Sthreiner, etc) should also be congdered.

While the above areas are the main criteria for determining the scope of inducements to offer,
there are other considergtions as well. The character of new jobs being created and afirm’s
overdi lebor practioes are important, asit is in KerrvillefKerr County’s interest to ask not only
“how many” but dso “what kind? To tha end, industry-specific wage informeation can be used
to evdude if afirm isimproving the overal wage dimate in Kerrville/Kerr County.

Local Linkages to the Economy & Contribution to Community Vitality

While the above areas are the main criteria for determining the scope of incentives to offer,
there are other considerations as well. A target business might have strong actud or potentid
linkages to the current Kerrville/Kerr County economy {such as specidty food manufacturers or
entertanment venues in downtown), but might not qualify by using a traditiona economic impact
andysis gpproach. Therefore, it isimportant tha the Kerrville/Kerr County incentives
framework be able to consider thess types of projects or opportunities as weli. For these types
of projects, the following questions should be reviewed:

* Doesthe project make use of an especidly underutilized asset?

o Will the project create significant contracting opportunities for loca firms?
s Doesthe project fill ahole in Kerrville/Kerr County’s economic base?
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o DBoesthe project have the potentid to either seed a new duster or bring additiond firms
to Kerrville/Kerr County?
+«  Will the firm directly compete with existing locd firms?

Policy Guideline #7:

Roeds that address a spedific need, such as workforce housing dedtination refailfentertainment, and/or
redevelopment/reuse of certain stes (such as 3d Reterson or the airport) may qualify far incentives if they
receive public sector suppart outgde of the incentive structure (through vehides stich as BC funding,
particpation in a taxdncremernt finandng disrid, expedifed reguiatary treatment, and/or the donation of
fand).

The evaluation process outlined above can be applied to any economic development situation,
but is perhaps best suited to evaualing firms and, to afesser extent, projects that are stand-done
developments. However, there dlearly could be dituations (such as the redevelopment of the Sd
Peterson ste or the possible credtion of training cepacity a the airport), which are outside these
parameters. If the decision is made to offer public sector support, either financia or regulatory,
then additional leverage could be created through providing tax incentives as well.

Policy Guideline #8:

Chapter 380/381 of the Texas Local Goavernment Code, due to its flexibifity and simplicity, is likely to be
the preferred vehide for any finandal incertive agreement between Kerndlle/Kerr Coury and a pdterttial
redipiert.

Within this gtructure, sdes taxes, property taxes, and other fees, etc. pad by the company could
be eligble to be included in the agreement, dthough dl should be returned, rather than
waived/abated. Property taxes can be an incentive for existing space aswell. For end-user
purchess, Kerrville/Kerr County can offer to structure an agresment that returns, on a
performeance hesis, the taxes that accrue based on the incrementd growth of the property over
time. The same process could be applied to end-user tenants, since commercdid/industrial leases
can be written as “iriple net,” where the tenant directly pays the cost of taxes, insurance, and
utilities.

Wha this structure does is to insure that Kerrville/Kerr County covers its costs before offering
incentives, while essentidly forgoing the right to use the “profit” from the firm to cross-subgidize
residents (as with utilities, commercid property taxpayers tend to provide a disproportionae
share of revenug). At the same time, the community (and the city) gan in anumber of additiona
ways, such as economic activity in the form of jobs and spending plus additiond tax revenues.

Policy Guideline #9:

Fnandial incentives shotdd nat be “frontJoaded” Rather, the cormmuinity shauld set an incentive policy
based on refurning taxes andior fees paid by a campany upon execution of a spedific ==t of agreedHpon
perfarmarnice oriteria between the firm and each participating jurisdiction.
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Sandard economic development practice has moved toward using performance-based standards
to safeguard the public interest in economic development incentive ageements.  The extent of
the incentive(s) to be offered could be a substantia percentage of the net gain to the community,
as measured by the expected tax revenue gains minus direct costs, and the community should be
agessive in working with companies and projects that meet the criteria established. However,
the return of these funds must be performence-based, and must occur after the funds have been
paid initidly to each participaing jurisdiction.

Policy Guideline #10

Kerrville/Kerr Courty should resenve the right to araft a unique incerttive package in the case of
extraardinary opportunities for economic development in Kemille/Kerr Courty, These may indude casss
with: 1) exoeptionally high levels of economic impadt as measured by imvedment, jobs or tax revenue; or,
2) opparturities fo leverage Significant funds from ather public sectar jurisdictions, for example federal or
date sources

Inevitably, there will be situations that should be exceptions to the policy guidelines outlined
above. This guideline provides some indication about the conditions under which an exception
should be made, and acknowledges that overal policy must contain some flexibility.

Action: Encourage the Cities of Kerrville and Ingram and Kerr County to adopt
these standards to evauate possible incentives for economic development
projects

Primary: Cities of Kerrville and Ingram and Kerr County

Support: KEDF and Chamber

Start: 1-3 months
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Example Projects

Example 1 - Specialty Food Processor

The Amdgamated Food Company seeks to establish new production capacity somewhere in the
United Sates. Amdgamated intends to build a campus-style facility with an estimated value of
$12 million, and employ 65 full-time workers, the bulk of whom will be production staff. The
City will need to spend $300,000 in providing infrastructure related to the facility. Having
narrowed their search to four communities (indluding Kerrville), Amalgamated has asked for
incentives.

For the szke of argument, Amagamated fits with the target industries identified for recruitment
to Kerrville/Kerr County. At the same time, the firm is growing, and its labor force practices
(both in terms of compensetion, job structure, and provision of hedth insurance) are above
fndustry standards.

FEE—y

Unconnected Acceptable Good Excallent
0 10
Acceptaie Good Excellent

Project Score = 75. This project would qudlify for up to 50 percent tax incentive.
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Project Defails

Taxable Annual Sales NA
Number of FTEs 65
Average Hourly Wage $12.50
Average Annual Wage $25,000
Total Annual Payroll $1,625,000
Taxable Hotel Revenue $0
Value of Property, etc $12,000,000
Payroll Growth Factor 3%
Sales Growth Factor 3%
Value of Plant/Equipment Growth Factor 3%
Hotel Revenue Growth Factor 3%
Discount Rate © 6%
Present Value of Fiscal Benefits - No Incentives $908,913
Estimated Direct City/County Costs $300,000
Present Value of Fiscal Benefits - With Incentives $727,130

Present Value of Public Costs $273,588
Present Value of Net Benefits - With Incentives E 4531

Value to City/County as Percentage

Example Abatement Schedule

Direct
Year Kerrville Kerr County  Cost Timing
Year 1 20% 20% 60%
Year 2 20% 20% 20%
Year 3 20% 20% 20%
Year 4 20% 20% 0%
Year 5 20% 20% 0%
Year 6 20% 20% 0%
Year 7 20% 20% ' 0%
Year 8 20% 20% 0%
Year 9 20% 20% 0%
Year 10 20% 20% 0%
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Example 2 - Biopharmaceutical Manufacturing Plant

ABC, Inc. is aleader in the growing field of biopharmaceutical manufacturing. ABC plans to build
afacility and put in place equipment in the desired development zone with a totd taxable value of
$6 million, and employ 15 full-time workers, with a mix of technicd, professiona, operators, and
administraors among the firn's employees. There are no expected direct costs.

Project Score —65. Quaifies for up to 30 percent tax incentive.
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Project Details

Taxable Annual Sales NA
Number of FTEs 15
Average Hourly Wage $22.50
Average Annual Wage $45,000
Total Annual Payroll $675,000
Taxable Hotel Revenue NA
Value of Property, efc $6,000,000
Payroli Growth Factor 3%
Sales Growth Factor NA
Value of Plant/Equipment Growth Factor 3%
Hotel Revenue Growth Factor NA
Discount Rate 6%
Present Value of Fiscal Benefits - No incentives $454,456
Estimated Direct City/County Costs 50
Present Value of Fiscal Benefits - With Incentives $318,784
Present Value of Public Costs $0

Present Value of Net Benefits - With Incentives

Value to City/County as Percentage

Example Abatement Schedule

Direct
Year Kerrville Kerr County  Cost Timing

Year 1 75% 75% 0%
Year 2 75% 75% 0%
Year 3 50% 50% 0%
Year 4 50% 50% 0%
Year 5 25% 25% 0%
Year 6 0% 0% 0%
Year7 0% 0% 0%
Year 8 0% 0% 0%
Year9 0% 0% 0%
Year 10 0% 0% 0%
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Example 3 - Mixed Use Project

New Urban Builders plans to bring a mixed use project to a greenfield site in Kerr County within
the city limits of Kerrville. The plan is to build 275,000 square feet of retail, add 75,000 square
feet of office uses (expected to be largely medica related usss), and to add 200 housing units, of
which 75 will be sinde-family priced between $85,000 and $115,000/unit, with the balance multi-
family rentd. The City and County will spend $475,000 in infrastructure extensions. The
following table details the project’s financid parameters.

Single- ‘

Retail Office Famify  Multi-Family
Square Footage 275,000 75,000 75 125
Value/Unit-Sq Ft $125 $145 $100,000 $75,000
Sales/Sq Fi $225
Value $34,375,000 $10,875,000 $7,500,000 ~ $9,375,000
Sales $61,875,000
Total Taxable Value $62,125,000
Taxable Sales $61,875,000

Project Score — 55. Quadifies for up to 30 percent tax incentive.
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Project Details

Taxable Annual Sales $61,875,000
Number of FTEs 550
Average Hourly Wage $12.00
Average Annual Wage $24,000
Total Annual Payroll $13,200,000
Taxable Hotel Revenue NA
Value of Property, etc $62,125,000
Payroll Growth Factor 3%
Sales Growth Factor 3%
Value of Plant/Equipment Growth Factor 3%
Hotel Revenue Growth Factor NA
Discount Rate 6%
Present Value of Fiscal Benefits - No Incentives $15,000,035
Estimated Direct City/County Costs $475,000
Present Value of Fiscal Benefits - With incentives $11,949,479
Present Vaiue of Public Costs $429,448
Present Value of Net Benefits - With Incentives £ X

Value to City/County as Percentage

Example Abatement Schedule

Year Kerrville Kerr County  Cost Timing

Year 1 40% 40% 50%
Year 2 40% 40% 25%
Year 3 40% 40% 25%
Year 4 40% 40% 0%
Year 5 10% 10% 0%
Year 6 10% 10% 0%
Year7 10% 10% 0%
Year8 0% 0% 0%
Year 9 0% 0% 0%
Year 10 . 0% 0% 0%
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Priority 3 — Ensure that economic opportunity and advancement are available
to alt Kerrville/Kerr County residents by growing the middle class

Although the KEDF is not charged with community development activities per se, as one of the
regon’s leading economic development participants it should be involved in setting the direction
for local improvements that are made. This involvement will assure tha the region is in the best
condition possible to compete for retaining skilled workforce, targeting industries, and promoting
entrepreneurship. For many of these tasks, the KEDF will play a supporting role to the primary
organization respongible for this area

Recommendation 1: Assist in the redevelopment of Downtown Kerrville Medical Complex
The Kernille Daily Times recently opined that “a hedthy and vibrant downtown benefits all

concerned - the city, businesses, fourists and residents - in the form of an areathat generates tax
revenues from profitable businesses” TXP concurs — downtown has the potentid to be afocd
point for the community, both in terms of the day-{o-day lives of locd residents and asa
significant element of the attractions that make Kerrville/Kerr County appeding to both tourists
and those relocating to the area. The movement of Sd Peterson Memoria Hospital and Guy
Griggs building tenents as well as the dosure of Schreiner Department Sore have heightened the
stakes, but have also created an opportunity to revitadize downtown in a manner that both
enhances qudity of life and maximizes economic development. No redevelopment possibility
should be overly emphasized or discounted since the marketplace in the ultimate arbiter of which
land use is the most visble over the longterm.

Christopher Leinberger of the Brookings Institute has devoted much time and energy to studying
what works best in crafting a downtown revitdization strategy, and has encapsulated his work
into twelve broad steps, as follows:

Capture the Vision

Develop a Srategic Pan

Forge a Hedthy Privaie/Public Partnership
Make the Right Thing Easy

Establish Business Improvement Digtricts
Crede a Cddytic Development Company
Creae an Urban Entertainrnent District
Develop a Rentd Housing Market

. Foneer an Affordability Sraegy

10. Focus on For-Sde Housing

11. Develop aloca-Serving Retal Srategy
12. Re-crede a Srong Office Market

OoONIOEWN

In generd, the first six steps are designed to put public policy in place necessary to credte the
infrastructure and financial structure to facilitate downtown redevelopment. The next six steps
shift the focus to the private sector, and are designed to enhance the functioning of the red
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estale market. W hile the details for each community inevitably will vary, “in one fashion or
another, this strategic process has been implemented by dl of the downtowns in which the
author {Leinberger) has worked."’

Leinbarger’s approach is an excellent generd guide to downtown redsvelopment, and should be
followed (& least in outline form) as Kerrville/Kerr County creates the specifics of its plan. In
addition, TXP recommends that:

1. The community should consider engaging outside help to coordinae and manage the
downtown redevelopment process, in the process identifying al costs associged with
the plan’s implementation.

2. The HC consider funding some portion of the costs identified above, either through
direct grants, or the commitment to service debt.

3. Atax-increment finencing district (TIF) or some similar financing instrument be put in
place 1o help crede additiond resources.

4. Redevelopment of the Sd Peterson site becomes a priority. In thet context, a site-
specific plan shouid be developed as part of the overdl downtown effort, with every
effort to connect possible uses to targeted seciors. Locd public sector jurisdictions, if
feasible, should give gtrong consideration to helping catayze the process as end-users of
the site themselves.

5. The City of Kerrville should identify a singe point of contact within the city that will
serve as Project Coordingior for this and other farge scde projects.

Action: Engage a congultent to quide the development of a downtown
redevelopment plen tha identifies the highest and best use for existing
buildings based on market conditions, development cost induding
infrastructure, end completion timeline

Primary: 9d Peterson Hospitd, City of Kerrville, and Kerr County

Support: KEDF, 8C

Start: Immedigely

! http://www3.brookings.edwmetro/pubs/20050307_12steps.pdf
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Recommendstion 2: Increase access to capita, promote entrepreneurship, and assist small
business expansion

Economic development should be viewed as a pathway for making it easier for al segments of the
population to afford to five and work in Kerrville/Kerr County. The area suffers from a widening
gap between local wages and the cost of living W hile economic theory states thet earnings are
closely related to productivity, recruiting higher paying firms from outside the region is only one
tactic that can be used to address this concern. Another option, rooted in Kerrville/Kerr
County’s entreprensuria history and spirit, is access to cepitd for the next generation of small
business owners.

The building of a fertile smal business environment provides communities a necessary economic
safety net. A thriving smal business sector is not only a primary source of employment, but aso
ceneraes wedth, expands the tax base, encourages socio-economic mobility, incubates industria
innovation, and creates naturd links to the economy a large. These benefits dso dlevide
economic strain caused by the loss or downsizing of large employers by absorbing workers, and
continuing to generae capital and economic opportunity. A vibrant network of small businesses
helps cities avoid over reliance on a few large businesses, whose dosure could be debilitating.
Small businesses reduce economic risk by spreading it among rich and varied entities that provide
economic goods.

A sustainable and growing small business environment in Kerrville/Kerr County requires the free
flow of capitdl to small businesses. Fromoting this type of economic development activity onty
makes sense in a community with arich tradition of entrepreneur ship success stories. Currently,
32 local businesses have received approximately $1 million from ACCION loans. Thisis the type
of activity that should be enhanced and expanded.

Action: Promote Kerrville/Kerr County to microlending programs such as
ACCION Texas

Primary: KEDF, Chamber

Support: Locd banks and financia institutions

Start: 6-12 months

Established in 1994, ACCION Texas is based in San Antonio with sstellite offices in Austin,
Brownsville, Corpus Christi, Ddlas/Fort Worth, B Paso, Houston, Laredo, and McAllen.
ACCION Texas provides entrepreneurs from these and other communities throughout the staie
access to credit and business support services not available from the commercid banking sector.
Offices are staffed with foan officers and outreach personnel who market the program and
provide information sessions to prospective dients, establish locd community relaticnships, assist
borrowers with loan epplications, and conduct follow-up visits. Currently, there are 45 staff
members and 8 summer interns.
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ACCION has disbursed $42 million in foans and served over 4400 dients since 1994. The
average loan increased over the same period from $3,000 to nearly $7,900. in the last three
years (2003-2005), ACCION Texas has disbursed over $20 million, representing 50 percent of all
loans disbursed since 1994. ACCION currently has over 1,450 active dients and disbursed over
$8.1 million in loans in 2005.

Case Study — ACCION Lending Success Story

Petra Rosales Pensamientos de Mi Tierra (El Paso)

Petra Rosdles acquired her passion for preserving Mexican heritage from her father, a native of
Zacaecas who immigrated to Texas with a head full of rich stories sbout the culture he
experienced as achild. Yearslater, Ms. Rosdes became interested in traditiond Mexican
costumes while her sons were involved in folklorico dancing. She began making dolls as a hobby,
and quickly learned how to make them come dive with her specid touch.

As word spread, she began making more dolls and selling them to friends. When she decided to
turn her hobby into a business venture, she studied each region of Mexico to learn how to best
reproduce its traditiond dress. It wasn't long before orders started pouring in, A loan from
ACCION Texas dlowed Ms. Rosales to keep up with the demand. Ms. Rosdles’s husband quit his
job as amecheanic to help with the doll making, and now they both work full-time in the business.
Ms. Rosdes design the costumes and paints the delicate features of the faces, and Mr. Rosdles
hand paints designs on the dresses.

Ms. Rosales’s dolls have become sought after by serious collectors, and they have been displayed
a exhibitions, festivals, galleries, and museums. Actor Edward James Olmos is one of her fans
and has helped to promote her work. No two dolls are dike — each reflects Ms. Rosdes's love of
Mexican culture and careful investigative work and has an unmistekeble air of authenticity.

Action: Launch an internal marketing campaign thet informs Hill Country
businesses and residents about these programs

Primary: Chamber, KEDF

Support: Loca banks and financid institutions

Start: 6-12 months

Kerrville/Kerr County should work to position itself as the Hill Country center of small business
lending end access to credit for businesses that do not have access to loans from commercia
sources. This strategy could have the affect of orgenicaly dtracting firms to the region needing
access to finencing who otherwise would not have considered Kerrville/Kerr County as a
location. This action is dso consistent with the large number of semi-retired residents who live in
the areatha have extensive business menagement backgrounds who could serve as mentors for
gart ups.
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Action: Establish development processes that make it fast and affordasble for smdl
businesses to locale and expand in Kerrville

Primary: City of Kerrville

Support: KEDF

Start: 6-18 months

The locd business survey indicated a degres of frustration with the City's development process.
Many businesses said the process was too cumbersome, costly, and confusing. If this is a concern
of existing employers, an entrepreneur or smal business owner that does not have experience
navigating these procedures might be discourage from expandingin the area

The KEDF could facilitate meetings and discussions with locd developers and businesses to
determine which specific steps in the process are perceived to be the biggest bottienecks. In
addition, the City of Kerrville could task aliaison with guiding small businesses through the
development process. This person could serve as aformd or informa “‘one-stop-shop’ to project
manage &l development requests from small businesses or start ups.

Kerrville/Kerr County Evonemic Development Srategic Fan | nuary 2008 @



.............................................

................................................

Recommendation 3: Bxpand workforce training and skills development

Workforce development and education are the cornerstone for any economic development
initiative. A strong pool of workers is critical to business expansion and recruitment to the region
as well asindustria diverdification. Kerrville/Kerr County is fortunate to be home to Schreiner
University. Not only does the school atract students from the surrounding area, but it provides
educationa access and opportunity to loca residents. Campus enrollment is projected to exceed
1,000 students this year.

Alamo WorkSource sarves as the governing board for the regona workforce system, a network
of service providers and contractors that brings people and jobs together. Alamo WorkSource
represents the taxpayers of the 12-county Alamo region. Currently, Alamo WorkSaurce is
actively involved with worlkdorce traning programs in Kerrville/Kerr County, spending roughly
$500,000 locdly last year.

As part of the business survey, TXP asked local businesses about their perceptions regarding
workforce qudity, training programs, and avalahility. The generd feeling was that each area could
use improvement. The challenge isthal each of these segments is interrelated and cannot evolve
without the others. For example, new workiforce traning programs require students to
participate, but this is a maior impediment gve the regon’s demographic constrants. In addition,
Shreiner University is a fine university, but tuition costs exceed the finandia resources of some
segments of the community. Frogress is dso being made between Kerrville 1.8D. and Alamo
Community Colleges to offer credited courses to students.

Given the number of groups dready involved with workforce training and skills development,
TXP believes the best opportunity to retain a workforce while improving skills would be to
encourage Alamo Community Colieges to establish aprogram to offer credit classes and
vocationd traning to the genera public & a Kerrville location (similar to Austin Community
College’s center in Fredericksburg). This might be a logica extension of discussions currently
underway with the Kerrville 1.8D.

A loca community college center would assist the diseriventaged community by offering
effordable training without the need to drive to San Antonio. In addition, students might qualify
for financial assistance under existing Aleamo WorkSource programs. The community should
ensure that the geographic location of the fadility is accessible to any public transportation in the

regon.
-| Action: Recruit a community college to offer traditiond courses end
technicd/ivocationa training to dl Kerr County residents
Primary: KEDF, Chamber
Support: All orgenizations involved in economic development and education
Start: 18-36 months

Kerrville/err County Economic Development Srategic Ran | Jbnuary 2008 @



................................................

Recommendation 4: Attainsble Housing

Affordable housing and cost of living concerns were frequently cited by loca businesses as mgjor
challenges for recruiting workers. The data on employees by place of residence confirmed that a
large portion of the locd job market is filled by people who live outside of Kerr County. In many
communities, tension exists between dlowing market forces to set the price of residentid units
with the basic housing needs of lower income residents.

The Department of Housing and Urban Development (HUD) defines affordable housing as
costing the owner or tenant no more than 30 percent of gross income. According to a recent
Federa Reserve Bank of Dallas report, “In Texas, the number of families facing a cost burden is
growing three times faster than the availability of decent, affordable housing, according to the
Texas Low Income Housing information Service. Rising housing costs have crested a housing
shortage not only for lower-income groups, but dso for middle-income professions such as
teachers, nurses, firefighters, police officers and others who can't afford to live in the
communities they serve. Maintaining employment does not guarantee that a family can find decent
dfordable housing” '

Land and infrastructure costs for attainable and workforce housing within the City of Kerrville
corporde limits are fast becoming prohibitive to keeping unit costs affordable, making any long-
term solution chalenging In the short-term, however, an immediate opportunity exists to
promote and support atansble housing The Center Point/Eastern Kerr County areahas
become the prime area for the development of this type of housing.

To open this area for affordable housing and other developmenta opportunities, the missing
infrastructure elements must be put into place. Kerr County has committed to the development
of a Wastewster Collection and Transmission System for this area, and to support the Upper
Guadalupe River Authority (UGRA) in its efforts to improve water trestment and distribution;
which upon completion should encourage development of this type. Therefore, a significent part
of the long-range Economic Development strategy for correcting the workforoe housing
deficiency should include a concentrated effort of support of Kerr County and UGRA’s efforts to
bringinfrastructure to this area within the eariiest possble timeframe. TXP believes
infrastructure development in the Center Point/Eastern Kerr County area is not only consistent
with promoting affordable housing, but in a key component to support the other elements in this
plan.

To address the long-term needs of afordable housing, TXP recommends convening an affordable
housing summit with all relevant public, privete, and non-profit organizations to discuss affordable
housing Communities that have had success in affordable housing initiatives have taken a long-
term holistic approach to the issue. There is no easy or short-term comprehensive solution to
thisissue. It is likely that any strategy will require a strong financid commitment from the public
sector.
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For example, City of Kerrville and Kerr County consider creating financia incentives (outside the
structure outlined in Priority 2) to encourage dfordable housing One approach used elsewhere
is atax increment financing (TIF) district. TIF revenues could be used to invest in land andfor
infrastructure improvements within the defined area The public improvements make the area
more atractive to investors and increase property values — which generates more tax revenue
than would have been expected absent the public improvements. These incrementd taxes are
removed from the generd tax rolls and used to fund public improvements within the TIF district.

Action: Host of Kerrville/Kerr County summit on afordable housing
Primary: City of Kerrville and Kerr County

Support: KEDF

Start: 12-18 months

Case Study - City of Santa Fe, New Mexico

M aking Housing Affordable

The City of Snta Fe faces a serious affordable housing issue that stands as the area's top
deterrent to economic development. The high number of weathy individuds moving to the
region for its qudity of life has sent housing costs sky high. Today, the average cost of ahome in
Snta Fe is $422,500 while the city's median household income is $40,392.

Whe has the City done to make housing affordable? The City and local leaders developed a
Sraegc Housing Han. The Aan contdned a three-prong approach toward making housing more
affordabie: (1) building the capacity of nonprofit providers; (2} obtaining new sources of low-cost
capital; and (3) bringing more effordable land to market.

Following the completion of the Han, Santa Fe established the Affordable Housing Roundtable.
The Roundtable was designed to implement the goas of the Affordable Housing Fan. After
accomplishing the Flan’s first three-year gods, the Roundtable continues to meet and has since
assisted 1,900 households. Severd mgor inititives emerged and have proven effective in tackling
the issue:

Building Nonprofit Cepacity

e Thequasi public-private Tierra Contenta Corporaion was established in 1993 to
develop an 860-acre afordzble and environmentaly sound housing project. The
development includes 189 tax-credit apartments managed by Casas de Bueno Ventura, a
nonprofit renta housing corporation. Houses are made affordable through low-interest
loans, “soft 2nd" mortgage programs, and subsidies.

+ The Snta Fe Community Housing Trust provides low interest home loans to more then
550 families ayear. The Affordzsble Housing Trust Fund is largely made up of dontions
made by Senta Fe developers. The Trust Fund is administered by the Housing Trust;
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however, the members of the Roundtable collectively determine how the dollars are to
be alocated. The money, mached with other federd and conventiond funding, is used
exclusgively for affordable housing projectsin Santa Fe.

Obtaining Low Cost Capitd

The Roundtable leveraged millions of dollars from private foundaions and federd grantsto
provide more affordable housing in Santa Fe, induding

* The HOME Program gets funding from the New Mexico Mortgage Finance Authority

¢ Community Development Block Grants

¢ Depatment of Housing and Urban Development (HUD) funds which the City became
eligble for after adopting a Comprehensive Housing Affordability Srategy.

» Privae foundations such as the PBW Partnership for Civic Change, the Enterprise
Foundation, and the McCune Charitable Foundation

Bringing Affordable Land to Market

+ The City of Smnta Fe purchased the 860-acre Tierra Contenta parce! in 1992 for mixed-
income development by a quasi-public nonprofit corporation.

o The Roundizble created the Santa Fe Community Housing Trust as a staffed orgenizztion
that provides, among other services, homes developed on land trusts for long-term
affordability.

Other Programs

s Building Permit and Impact Fee Waversis a City policy thal waves up-front construction
and associded building permit fees for nonprofit affordable housing developers.

o Down-payment Assistance Frogram provides funds to reduce the principd owed on a
mortgege, dlowing low- and moderate-income households to become homeowners. The
program is administered by the Housing Trust and funded by the City through
Community Development Block Grant {CDBG) funds matched with other funds.

« Frst Month’s Rent and Damage Deposits was designed and administered by the City's
Community Development Division, using HOME Program funds. The program provided
the first month's rent and security deposits to homeless dients, as well as funding for
new housing for homeless and mentally ill.

+ Home-owner/Builder Program is a service provided by Neighborhood Housing Services
of Santa Fe, Inc,, to assist low-income individuas or families (those earning 80%of the
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area median income) who own land, to build homes at alower cost. The program
encourages the tradition of owner-built homes in Santa Fe. In addition, the program
dlows for cost savings in housing production by taking land costs out of the financing
equation and through the sweat equity of the homebuilder. A licensed generd contractor
oversees dl phases of the construction process.

e inclusionary Zoning (or Housing Opportunity Program) is an initigtive by the Community
Development Division o crede affordable housing by establishing a mandatory
requirement in new market-rate residentia developments. The zoning requirestha a
certain number of the new homes will be sat aside for fow- {0 moderae-income
households,
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Priority 4 — Enact a coordinated economic development marketing campaign
that increases awareness and perception of the community to the outside
world

Economic development entals both capacity building and marketing The strongest economic
development efforts involve the entire community working together to improve the locd
“product,” while the economic development organizations work to increase awareness and
perception of the community and its resources to both loca stakeholders and the outside world.
This section focuses on the marketing, while strafeges relded to capacity building and
community development follow.

Marketing the Region

Kerrville/Kerr County has two enviable marketing strengths. First, its brand name is both widely
known and positively perceived. Decades of tourism activity have built the community's name
recognition and resulted in a positive nationd image. Second, Kerrville/Kerr County is home fo a
population of people who love living there. Many residents have chosen Kerrville/Kerr County as
adestingtion, often moving there from larger cities because of the County’s high quaity of life.
This trend means that the local population has potentid to become a strong aly for economic
development.

In this strategy, marketing recommendations are organized within two topics:

* “Internal Marketing” offers the Kerr Economic Development Foundation end its
partners recommendzations for bolstering collaboration and building widespread
commumnity support for economic development. '

« “External Marketing™ provides recommendations relded to Kerrville/Kerr County's
push to atract new business investment from outside of the region.

As with previous strategies, accomplishing this objective will require participation and support of
many organizetions in Kerrville/Kerr County in addition to the KEDF. The Kerrville Area
Chamber of Commerce, for exampie, will likely take alead role on a number of these action
items. As with other strategies, TXP has listed the primary and support organizations required
for implementation.

Kerrville/Kerr County Economic Development Strategic Aan | bnuery 2008 @



............................................

Internal Marketing

Interna and externa marketing activities should be equdly balanced in terms of time and finencid
commitment. Interna marketing is essentid to successful economic development. Companies
want to locae in places that exhibit a spirit of teamwork. It assures executives tha the
community is friendly, welcoming, and will work together to help loca businesses.

Recommendation 1: Move toward a more unified Kerrville/Kerr County identity.
Kerr County is home to numerous organizations whose own marketing activities influence the

regon’s externa image. The KEDF, Chamber, Convention and Visitors Bureau (CVB), and City
and County governments dl play significant roles in how Kerr County is perceived by the outside
world, a8 do other organizations, such as educationd ingtitutions, loca news media, arts end
music organizations. All of these groups have their own logos, tadines, and sdes messages that
convey an image of Kerrville/Kerr County (see appendix for an illusiration of the various logas
and taglines that are communicated currently on Kerr County based orgenizations’ websites).

Asis evident, the colors, fonts, and messages vary grealy. Although it would be unreasonable to
ask any of these organizations to drop their current logos, TXP recommends that the community
take small steps towards unifying Kerrville/Kerr County’s sales message to the outside world. To
start, develop a Kerrville/Kerr County Web portd.

Action: Develop aKerrville/Kerr County Web porta.
Primary: Chamber, KEDF

Support: CVB, Cities, County

Start: 1-6 months

A large mgority of Kerrville/Kerr County's audiences, from businesses to tourists and residents,
will use the Internet to find information about the community. Currently, a Googe search for
“Kerrville” produces the following resufts:

Renk #1: City of Kerrville www kerrville.org

Renk #2: Kerrville CVB www kerrvilletxcovb.com
Rank #3: Kerrville Chamber www kerrvilletx.com

Rank #4: Kerrville Festivds www kerrvillefolkfestival.com
Renk #5: Hill Country Visitor www hill-country-visitor.com

TXP recommends that the community develop a Web porta to al Kerrville/Kerr County
organizations that directly afect economic development. The porta will show cohesiveness and
serve as an important first step toward unifying the regon’s sdes message.

This web based window could be as smple as one page containing links to the County, City,
KEDF, Chamber, and CVB websites. Or, the portd could be formatted as a short website that
highlights the region’s assets and directs visitors as appropriste to other community websites.
Consider the following advice when developing the porta:
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Use a URL that is instinctive for al audiences, for example, “kerrville.com” (which
appears to be taken but inactive) or “kerrvilletexascom” {(which currently routes visitors
to adifferent URL belongingto alocd broker). Aswith these two examples, it would be
necessaxy to purchase the domain from a current owner.

Keep graphics neutral but attractive. If possible, use colors or graphic eélements that
are currently shared by multiple groups, such as ariver and hills photo and a green, blue,
and grey / black color palette.

List 3-5 sales messages on the homepage tha encompass advantages appeding to
dl audiences.

Give visitors specific navigation instructions and cdl them by name. For example:
“If you are interested in visiting Kerr County, dlick here” [link to CVB's website]. Or,
“Kerr County businesses dlick here” [link to Chamber]; “Interested in Kerr Countyasa
business location? Click here [link to KEDF.”

As afina consideration, residents who have moved to Kerrville/Kerr County in the past five
years could be its most enthusiastic spokespeople. Their fresh perspective and current
connections to colleagues living outside of the region is atremendous resource. They could
become powerful promoters, and should be targeted for participalion on the Prosperity Team.

Recommendation 2: Launch an interna marketing campaign to involve residents in economic

development.
Action: Organize community volunteers into a“ Prosperity Team” charged with
, promotingthe erea
Primary: EDF
Support: Chamber
Start: 6-18 months

Organize, inform, and equip community evangelisgts with tools to help promote Kerrville/Kerr
County. “Community evengelists” are vocd residents who exude enthusiasm for Kerrville/Kerr
County. Tap into the community’s strong dedication to volunteerism, and put that spirit to work
on behalf of economic development.

Organize a Kerrville/Kerr County Prosperity Team. The Prosperity Team will
reach out to and inform the outside world sbout KernvillefKerr County. To form the
Team, invite individuals who provided their contact information in the TXP survey and
who dso made strong postive statements in their responses. You may adso make an
open cdl through an announcement in loca newspeapers.

Why would residents want to volunteer for economic development? Everyone in the

community has a leagt one thing that they would like to improve about it, whether it is
adding new retailers, revitdizing downtown, or growing jobs and earning potentia.
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Empower individud residents to contribute to these improvements through their
participation in economic development.

¢ Give the Prosperity Team a mission. The Team's missionistio engageina
gassroots effort to promote Kerrville/Kerr County as a business location.

« Schedule a kick off meeting with Team members. At the meeting, engage Team
members in a composing written statements that capture their passion for living and
working in Kerrville/Kerr County. Inform them of the ways tha they can affect
economic development in their persond lives, for example, by spesking positively about
the community and asking others to do the same. At -the end of the mesting, " deputize”
perticipants as officia Prosperity Team members. Hire a professional mesting facilitator
to manage this meeting

« Communicate with Team Members. Develop a Prosperity Team project website
on which members can communicate with one another. Basecamp project management
software, for example, would be an ezsy and affordable platform for facilitating
inter action among members.

» Launch a letter writing and telephone campaignh. Schedule a second Prosperity
Team meeting. At the meeting, provide members with aletter and telephone script that
(1) incorporates the statlements they developed & the first meeting and (2) asks
recipients to remember Kerrville as a great location for business. Ask Team membersto
send the letter or place a phone cal with a least five well networked friends or past
colleagues living outside of the Hill Country.

e« Complete the Team mission and gather the next round of recruits. Host a
final meeting with Team members to discuss the resulis of the letter writing / phone call
campsign. With the first mission complete, members should formulate their next
mission and recruit new “deputies’ to assist in the campaign.

As afind consideration, residents who have moved to Kerrville/Kerr County in the past five

years couild be its most enthusiastic spokespeople. Their fresh perspective and current
connections to colleagues living outside of the region is a tremendous resource. They could
become powerful promoters, and should be targeted for participation on the Prosperity Team.

Recommendation 3: Market Kerrville/Kerr County to aumni of loca high schools and Schreiner
University.

. Part of the interna marketing initiative should be reconnecting with people who lived in
Kerrville/Kerr County as a youth but now live in a different city. These individuas may be
entrepreneurs and executives who have positive memories of the community but never thought
of it in terms of a business opportunity.
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Action: Crede a“Come Back to Kerrville" web page damed & high school and
college dumni

Primary: Charnber, CVB, KEDF

Support: Schreiner University and Kerr 18Ds

Start: 6-18 months

The webpage can convey information such as: {1} reasons why aumni should consider moving
back to Kerr County, (2) local job postings, (3) links to redtors websites, and {4) finks to
positive news stories about the community. Add a hyperlink on Schreiner University's
Assodigion of Former Sudent's website and on the Kerr ISD website. (Currently,
hometokerrvilfe.com and kerrvillealumni.com are both available.)

Action: Promote KerrvillefKerr County & dass reunions and homecoming
festivities

Primary: Chamber, CVB, KEDF

Support: Shreiner Univergty and Kerr 1Is

Start: 6-18 months

At least twice each vear, Kerr County plays host to Schreiner University and Kerr |D’s class
reunions and homecoming events. During these weekends, the Kerr KEDF shouid host an event
such as abarbeque or downtown congert & which it encourages attendees to consider amove
back to Kerr County. Sell to their sense of nostdga and socid purpose to provide their families
with the same high quality of life that they enjoyed as a child.
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Recommendation 4: Tarcet tourists,

Tourism traffic means that Kerrville/Kerr County’s audiences are coming to its doorstep. The
more than 600,000 tourists visiting Kerrville/Kerr County each year represent atarget rich
environment for economic development. These individuas include target industry business
executives and entrepreneurs, who enjoy their visit to Kerr County but may never consider the
community as a business location.

Action: Aace economic development coliaerd in dl loca hotel rooms and
tourist destinations.

Primary: KEDF

Support: cvB

Start: 1-6 months

« Develop an attractive brochure describing Kerrvilte/Kerr County’s business

advantages.

e Place brochure in Kerrville/Kerr County hotel and motel rooms.

« Distribute the brochure at Kerrville/Kerr County tourist venues and festivals.
Focus on events that atract an audience from autside of the region, such as the Folik
Festiva, Sae Arts and Crafts Fair, and Wine and Music Festiva. The KEDF may consider
staffing a booth & these eventsto better distribute information and field questions.

» Ask local camps to distribute the brochure to parents when they drop off
kids. Parents of youth atending loca summer camps should be encoureged to spend
time in Kerrville/Kerr County. Alongwith CVB materids, parents should receive
information ebout doing business in the community.
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External Marketing

Recommendation 1: Keep prospects and constituents updated on the KEDF's activities.

Action: Develop an e-newsletter
Primary: KEDF

Support: Chamber

Start: 1-6 months

Newsdetters are an ided format for sharing economic development news. If properly developed,
asinge newdetter can be distributed to internd audiences, such as loca investors and partners,

as well asto externd prospects.

Develop a contact database. The first step in launching a newsletter campaign isto
assemble 4l of the KEDFs contacts into one database. Initidly, develop the dalabassin a
simple formet, suich as Excel. Dedicate time to updating contact informetion and
collecting email addresses for every entry. -

Design the newsletter. TXP recommends developing an electronic newsletter. &
newsletters are significantly less expensive to distribute and indicate a more sophisticated
marketing effort. Hire a graphic designer to develop the newsletter's header grephic and
overdl layout. We have provided severa examples of economic development e-
newsletters in the eppendix of this strategy.

Use an e-newsletter service, such as Constant Contact, Campagn Monitor, or
MailChimp. These services dlow users to upload their newsletter design and content.
Some even provide atractive templates. Upload email addresses from the KEDF's
contact database. The software will digtribute the e-newsletter, report response rates,
and inform you of bounce backs. The cost of these services is typically a few cents per

contact.

Distribute the newsletter on a quarterly basis. Be consistent and distribute the
newsletter on aregular basis. Quarterly distribution wilt be a good epproach in the
beginning, athough you may want to distribute monthly as economic development

activity increases.
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Recommenddiion 2: Target developers

Action: Quarterly marketing missions to S Antonio and Austin
Primary: KBEDF

Support: Chamber and locd business executives

Start: 1-8 months

This task and the one that follows build on the project-based section of Priority 1. Many good
contacts are based here in Texas. Develop a database of commercid brokers, commercid
developers, and residentid developers locaied in maor Texas metros. Schedule quarterly visits
1o Sn Antonio and Austin and meet one-to-one with these contacts to inform them of
opportunities in Kerrville/Kerr County. Add these contacts fo the KEDFs newsletter database.

As these relationships develop, host a mdor networking event in San Anfonio and Austin each
yea. These events couid be golf tournament, for example, a Sours basketbdl game, or anice
luncheon. Asthe marketing campaign expands in future years, organize similar marketing trips to
Houston and Dalas.

Action: Host aKerrville Red Estaie Day

Primary: Chamber, KEDF

Support: CVB, City and County officids, and loca business executives
Start: 18-36 months

Orgenize a Red Estate Day in which Texas brokers and developers tour Kerrville/Kerr County to
learn firsthand about business opportunities. This half-day event should include a brief
presentation about the community, a bus tour of sites and community assets, and lunch. Frovide
guests with printed maierids about available business properties, community statistics, and amap
of the region.

Fan well in advance for this event, working with the CVB to arrange accommodations and
entertainment for guests who choose to stay overnight. Develop professiond looking print and
electronic invitations, and distribute invitetions & least 8 weeks in advance of the event. Follow

up with persond phone cdls to maximize participation.

Recommendation 3: Tarcet retail developers

The survey conducted for this project reveded tha increasing retail shopping optionsisatop
priority. Although most retal developers have sophisticated approaches to site selection, and are
primarily driven by population demographics, it is beneficid to build relationships with thess
businesses. '
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Action: Exhibit & the annua [C3C conference in Sn Antonio
Primary: Chamber, KEDF

Support: N/A

Start: 6-18 months

The Internationa Conference of Shopping Centers (ICSC) is the shopping center industry’s gobal
trade associgion. It has 85,000 members, which include shopping center developers, owners,
managers, investors, lenders, retailers, and marketing specidids.

ICSC’s Texas Corference and Ded Making event occurs every October in San Antonio. The
conference atracts major companies such as Applebee’s, Chipotle, FedEx, JC Penney, Seples,
Sarbucks, end The Contaner Sore. Almost every maor commercid developer is dso present.

TXP recommends that the KEDF atend the 2007 conference {Gctober 10-12), and begin
exhibiting & the event in 2008. The cost to register is $240 for members and $345 for non-
members. Bxhibit space ranges in cost from $350 to $2100.

As with any show, plan in advance, follow up, and maximize your time while in attendance:

o Before the event, dert contactsthat the KEDF will be exhibiting and invite them to visit
the booth. Also, in advance of the show, cdi aifendees to set up meetings.

s At the show, use credive techniques to bring people into your booth. Frovide atractive
handouts and presentations illustrating why Kerrville/Kerr County is an ided tocaion for
retal.

o Parsondly foilow up with contacts no later than 2 weeks following the show. Add &ii of
these individuds and their companies to the KEDF's newsletter dalabase.

Recommendation 4: Launch a public reldions initiative

A good direct sdesinitiative aimed a building relationships should be baanced with a concerted
effort to keegp Kerrville/Kerr County's brand name in front of its economic development
audiences. Fublic relations has been cited by site selectors as having a greater influence on their
decisions than other forms of marketing, including advertising and direct mail. The good
relaionships tha the KEDF builds on its marketing irips and trade shows will be reinforced when
prospects read about the region in the news.

Action: Distribute good business news to targeted media
Primary: Chamber, KEDF

Support: N/A

Start: 6-18 months
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The KEDF can serve as a dearinghouse for positive news stories generated by iocd organizdions.
Begin by developing a contact list of Texas media and niche industry publications. Contact names
for the editoria teams of these publications are often available on the publications’ websites.
Then, ask the business community, City, County, and other organizations to include the KEDF on
their own PR disfribution lists. In turn, distribute press releases to the KHDF's media contacts.

In addition, post stories on the KEDF's website or porta page.

As the KEDF's campaign geins momentum, consider hiring a professiona public relations firm.
Seek firms with experience working directly for companies in Kerrville/Kerr County’s target
industries. Indusiry experience means tha the firm will recognize what is considered
newsworthy to target industries and will have contacts & appropriate publications.

Action: Fosition Kerrville/Kerr County in front of stale and nationa elected
officias

Primary: KEDF, Chamber

Support: All locd orgenizations recsiving stete or federd funding

Start: Immediately

Continue to keep KerrvillefKerr County top of mind among state and nationa public policy
officids, FPublic funding dready has a strong impact on the region’s economy. A number of loca
organizations, such as the VA Hospitd and Kerrville Sate Hospita rely on public funding for
operaions.

Increase the amount of public funding flowing into the region. This s, in part, a public
relations initistive. Add public officids to the KEDFs newdetter database. Communicate with
them frequently through letters and phone cais. Continue scheduling trips to Washingilon DC to
mest one-to-one with naliond officids. Let them know that Kerrville/Kerr County vaues their
support and recognized their important role in the community.
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Budget

TXPrecommends a starting marketing budget for year 1to be $55,000. This budget will be
adequate to begin implementing the recommendations provided in this section of the strategy. It
is comparable to the marketing budgets of similerly sized communitiesin Texas. FAan to increase
the marketing budget & arae of 10-20 percent each yesr.

Totd 2008 Annua Budget: $55,000

Internal Marketing

Portd page $ 2,500
Prosperity Team $ 5,000
Tourist canpagn, indl. sdes materids $10,000
“Come Home to Kerrvilie” campaign $ 7,500

Externa Marketing

E-newsletter design and distribution $ 5,000
Quarterly marketing missions $ 3,000
Red Estate Days $10,000
ICSC Exhibit and materids $ 2,500
Public relaions $ 7,500
Adminigtrative $ 2,000
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Priority 5 — Implement the strategies in such as way that maximum flexibility
and accountability are maintained

From the outset, this plan was designed in such away tha the pricrities led to clear
implementation actions. BEven with this objective in mind, it was essentid that a singe group
would assume responsibility for the plan. The KEDF would need to play akey role, but it would
have been ingppropride for the full responsibility 1o fal on asinde group. The action items were
too diverse and too broad to fdl under one organization.

In addition {o the implementation, TXPfelt that an overdl structure for economic development
accountability and efficiency would be beneficial. The many groups with varying levels of
economic development responsibility need to codesce around asinge vision for the community.
This plen seeks to articulate a vision or framework, and in doing so requires a broad-based goup
to direct economic development.

Action: Create the “Boonomic Developrment Council”
Primary: KBEDF

Support: All groups involved with economic development
Start: immedite

The Economic Development Council should represent the diversity of stakeholders in the
community and should be assigned responsibility for monitoring the implementation of strategc
plan. The current Economic Development Seering Committee would serve as agood starting
point for buildingmembership.

The initid Boonomic Development Council will dso be charged with developing the group’s long-
term gods and objectives, orgenizationd structure, and selection criteria for future Economic
Development Council members. This should be completed within one year of the formation of
the Econoimic Development Council.

The KEDF will provide support to the BEconomic Development Council, which will meet
quarterly. Onan annua basis, the Economic Development Council should review this report to
measure progress and to set priorities

Action: Establish performance-based economic developrment benchmearks
Primary: Economic Development Council

Support: KEDF '

Start: Immediste
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The consulting teem recommends the following three over-arching benchmearks:

o Average Kerr County W age — If Kerr County’s wage growth rate is fester than the
stae’s rae, the benchmark will be achieved. This benchmark was chosen because Kerr
County’s loca wage rate is now just 72 percent of the Texas average. In addition,
achieving wage parity with the state also addresses some of the isstes related to
affordable housing, the need to commute to S Antonio for employment opportunities,
and the ability to airact labor force participants.

« Employment Growth - If Kerr County’s employment growth rate is faster than the
state's rate, the benchmark will be achieved. gt released Q1 2007 employment data
indicates year over year employment growth was dightly negetive compered to a3.5
percent growth rate for the state over this same time period.

» Sales Tax Growth - If Kerr County's sdes tax growth rate is equd to the stae’srde,
the benchmerk will be achieved. During the public input phase, there wasalot of
discussion about existing shopping options, leakages to San Antonio, and how to better
capture visitor spending While population growth is a ndurd driver of retal sdes
because dispossble income is somewhat finite, TXP believes existing leskages and
Kerrville's tourism base could support more locd retal activity. A review of 2007 sdes
tax collections (nuary to August) reveds that Kerrville's collections are up 1.6 percent
compared to 6.9 percent for the stale as awhole.

As pert of the implementation plan, the KEDF and the project Seering Committee should host a
public event to celebrate economic development ideas, continue project momentum, and get the
community energized for the future. During the event, the community’s economic development
gods, mejor findings, and main strategies should be presented. Invite severa community leaders
to give brief presentations of support for the economic development strategy and to talk about
Kerrville/Kerr County’s future potential. Ask a prominent loca persondity to MC the event.
Speakers should be dynamic communicators and well respected. Seering Committee members
shoulid help identify and invite the MC and speskers.

How will Kerrville/Kerr County will benefit from this event? Gaining community buy-in for the
economic development strategy is the first step to ensuring its successful implementation. The
event should be open to the public and widely publicized in focd media The more
representatives from the Seering Committee who atend, the more successful the event will be.
The event will show atendeesthat community leaders are committed to working together
across organizations to executing the strategy and improving the region’s economy. This will
inspire other organizations to become involved in its implementation.

Who should #tend? The event is open to the public. Be sure tha the following individuas and

organizations are invited: County/City elected officias and staff, Chamber of Commerce leaders
and members, KEDF, educators, non-profit organizations, loca media, business executives and
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smal business owners, as well as anyone who atended afocus group, interview, or filted out a

SUTVey.

Draft event agenda

Frogram Length: 1 hour 45 minutes total
Dde To be determined

Time: To be determined

Race: To be determined

700 am. Doorsopen

7:00 am. Networking among aitendees, coffee and juice are avdlable

7:20 am. Guests are aked to be seaed

7:30 am. Brent MC welcomes guests and recognizes VIFs, project sponsors

735 am. MC introduces first speaker

7:35am. Speaker 1: Why was this planning process needed? Why is Kerrville / Kerr
County committed to economic development?

745 am. MC thanks Speaker 1, introduces Speaker 2

745 am. Sesker 22 What does economic development mesn for Kerrville / Kerr
County? W hat is the future of economic development? Motivaie audience to
support economic development.

8:00 am. MC thanks speaker, introduces TXP

800 am. TXP presentation — highlights of the Economic Development Srategy and how
audience can (and should!) get involved

8:30 am. MC thenks TXP and requests questions from the audience

845 am. Bvent condludes. Media s invited to stay afterward to interview speskers.

How to organize the event

1. Agree on event dete and time. Begin organizing the event & least two months in advance,

identify and secure alocation for the event. If & 4l possible, host the event in a place

that is uniquely Kerrville Kerr County. Consider a downtown location to emphasize our
support for downtown development (such as the Cailloux Center).

Crezfe atheme and title for the event.
Design electronic and print invitations. The Seering Committee should ask oca design

firm to develop an invitation (and perhaps a logo for the event) pro bono.

Draft an event agenda. Identify guest speskersio fill MC and key note slots.

6. Secure guest speakers (Seering Committee). Ask Seering Committee membersto
persondly call these individuals and invite them to spesk a the event.

7. Crede amaiing and e-mal database of invitation addresses The database should inciude

dl individuds who sttended focus groups and interviews during the project. Ask Seering
Commitiee members to digiribute the invitation to their defzbases of contacts, Mail / e-
il invitations 2-3 weeks prior to the event. Send an e-mail reminder 2-3 days prior to
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13.

.........................................

the event. Cdl or visit VIPs to gve them persond invitations. Invitations should be signed
by key Seering Commitiee members, not just City staff.

Ask local mediato publicize the event. Place a copy of the invitetion in the newspaper.
Think of creative ways to reach out to the public {posters, fiyers, announcements &
community events, through schools, for example).

Ask Seering Committee members to do interviews with loca radio stations end write
Op-Ed piecesto publish in the loca newspaper. Take every opportunity to tak publicly
about economic development prior to the event. This will help educste people on the
issues and spark their interest.

Prepare aone-page flyer summarizing the findings of the Plan. Make copies of the
handout to distribute at the event. '

Write and distribute a press releass announcing the event. Send out the pressrelease 3-
4 days prior to the event. Invite the mediato &tend. One-day prior to the event, cal
loca media reps with areminder.

Preview the room set-up one day prior to the event. Will the room have adequae A/V
equipment (need micropheone, LCD projector, podium, etc.)? How will the seds be
arranged o accommiodae the highest number of attendees? Will refreshments be
served? Where will handouts be placed? W here will speakers be sitting? W here will
the public officids and other VIFs be seated?

Call speakers one-day prior to event. BEhsure thet speskers’ needs are met and that they
are clear onthe agenda. If they are going to use presentation materials, meke sure you
get acopy of them the day before so that you can have it set up.

Action: Roll out event for the strategic plan

Primary: Economic Development Council

Support: KEDF, Chamber

Start:

Immediste
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Conclusion

As the business and community surveys indicate, the residents of Kerrville/Kerr County are
comfortable with pursuing economic growth that enhances prosperity end preserves locd qudity
of life. The findings, strategies, policies, and action items contained in this report are designed to
serve as a roadmap toward that goal, end should provide guidance for the next severd years.
However, conditions inevitably will change, and locd economic development efforts must
respond. In that light, it is important to see this effort as not just a static plan, but as the
beginning of an ongping process. if Kerrville/Kerr County is successful in creating an environment
where the community remains engaged beyond the implementation of this plan’s
recommendations the chances of meeting or exceeding the benchmarks are very good.
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Appendix 2 — BEconomic & Community Data

Figure A2.1: Regional Population Estimates (2006)
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Source: .S Census Bureau

Figure A2.2: Kerr County-Based Employment Trends (1990 to 2006)
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Figure A2.3: Kerr Count Employment Characteristics (2000 to 2006)
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B Karr Employmant 14,953 15,079 15,148 15,611 16,000 17,188 17,392
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Source; U.S Department of Labor — Bureau of Labor Satistics, Texas Workforce Commission

Figure A2.4: Regional Employment by Place of Residence (2006)
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FigureA2.5: Kerr County State Residential Single-Family Building Permit Activity
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Source: Red FEdtde Center at Texas A&M University

Figure A2.6: Kerr County Average Value per Single-Family Dwelling Unit ($)
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Figure A2.7: Aggregate Single-Family Building Permit (2000 to 2005)
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Figure A2.8: Appraised Property Value {2005)
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Figure A2.9: Sales Subject to State Tax
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Figure A2.10: Historical Sales Tax Rebates
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Figure A2.11: Retail Sales by Per Capita (2005)
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Figure A2.12: Kerr County Visitor Destination Spending
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Figure A2.13: Region Visitor Destination Spending (2005)
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Appendix 3 — Business Qurvey Resuits

uarters location?

ure A3 - 1: W here is your firm's main head

Fi

Response Response
Percent Count
| Kerrville/Kerr County 79.27% 195
Texas 10.16% 25
North America 447% 11
Other {plesse specify) 6.10% 15

Figure A3 - 2: How long has the firm operated in Kerrville/Kerr County?

Response Response
Percent Count
78010 0.41% 1
78024 3.25% 8
78025 3.25% 8
78028 89.02% 219
78058 0.41% 1
Other (please spedify) 3.66% 9
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Figure A3 - 3: W hat is firm’s industry sector?

Response

Percent
Agriculture, Foresiry, Fishing and Hunting 1.63% 4
Mining 041% 1
Utilities 1.22% 3
Construction 5.28% 13
Manufacturing 2.85%
Wholesde Trade 1.22% 3
Retail Trade 9.76% 24
Transportation and Warehousing 0.41%
Information 1.63% 4
Hnznee and Insurance 10.16% 25
Red Egtae and Rentd and Leasing 12.60% 3
Professiond, Sientific and Technicd Services 7.32% 18
Menagement of Companies and Enterprises 041% 1
Adminigtrative and Qupport and Waste
Management and Remedidion Services 0.00% 0
Educationd Services 3.26% 8
Hedth Care and Socid Assistance 8.54% 21
Arts, Entertainment and Recredion 447% 11
Accormmodation (hotel or motel) 1.22% 3
Food Services 3.25% 8
Public Administration (Government) 2.03% 5
Other (pleass specify) 22.36% 55

Figure A3 - 4: W here are the majority of your customers located?

Response Response
Percent Count

Kerrville/Kerr County 67.76% 166
Greater Sn Antonio area 4.08% 10
Other Texas Communities 13.06% 32
Naionaly 12.65% 31
Internaionaly 1.22%

Prefer not to answer 1.22% 3
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Response Response

Percent Count
Kerrville/Kere County 40.00% 93
Greater San Antonio area 15.51% 38
Other Texas Communities 13.06% 32
Nationdly 25.31% 62
Interndionaly 1.22% 3
Frefer not to answer 4.90% 12

Figure A3 - 6: How many people does your firm employ in Kerrville/Kerr County?

Response
Percent
18 63.22% 153
10-19 13.64% 33
20-29 6.20% 15
30-39 3.72% 9
40-49 3.31% 8
50-99 4.13% 10
100 or more 5.79% 14

Figure A3 - 7: W hat is the firm's average wage for all employees?

Response Response
Percent Count
Less than $15,000 8.09% 22
$15,000 to $24,999 19.01% 46
$25,000 to $34,990 26.45% 64
$35,000 to $44,999 13.22% 32
$45,000 to $54,999 8.20% 15
$55,000 to $64,989 2.89% 7
$65,000 or more 4.13% 10
Prefer not to answer 19.01% 46
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Figure A3 — 8: Please select the benefits your firm provides (Sefect all that apply)

Response Response

Percent Count
401k, iRA, pengicn or other retirement plan 41.74% 101
Hedth insurance 46.28% 112
Ped vacation 69.01% 167
Education reimbursement 27.69% 67
Other (pleass specify) 39.26% 95

Figure A3 - 9;: How many net new employees did you hire last year in the County?

Response Response
Percent Count

None 3948% 92
1-5 48.50% 113
6-9 4.29% 10
10-14 2.58%
15-24 1.72%
25 or more 3.43%

Figure A3 - 10: How many employees do you expect to add over the next five years?

Response Response
Percent Count
None 27.04% 63
1-5 52.799% 123
6-9 6.87% 16
10-14 4.72% 11
15-24 3.00% 7
25 or more 5.58% 13
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Figure A3 - 11: How difficult is it to find employees in the Kerrville/Kerr County
region for the following broad job classifications?

Not Somewhat Very Rating Response
Difficult Difficult Difficult  Average Count

Administrative 34 43 81 32 23 2.85 213
Customer Service 22 L1l 79 37 H4 3.09 213
SHles & Marketing 21 37 82 50 23 3.08 213
Technica &

Production 6 21 80 55 51 3.58 213
Meanagement 15 32 67 51 48 34 213
Trades 14 41 71 39 48 N 213

Figure A3 - 12: W hat are the three biggest challenges related to employee
recruitment ?(select up to three choices)

Response Response
Percent Count
Generd shortage of workers 52.58% 112
Lack of technicd skills 54.93% 117
Codi of living is too high in Kerrville/Kerr County 55.87% 119
| Higher wages offered by firms in surrounding counties 37.56% 80
Other (please specify) 24.88% 53
Figure A3 - 13: Rate the level of satisfaction with the following business issues.
a eq alistied 20 - O REesno 2
Rolice/fire protection 3 4 4 83 80 4.14 204
Water qudity / quantity 7 16 50 83 48 3.73 204
Sewer / sewage tregtment 9 8 46 21 50 3.81 204
Fower avalability 2 4 37 95 66 407 204
Regulstory zoning 37 46 72 35 14 272 204
|_Regulatory enforcement 31 46 73 41 13 2.8 204
Community planning 40 62 66 22 14 255 204
Business incentives €5 85 56 12 8 216 204
Worldfarce traning 42 66 87 24 5 243 204
Business recruitment and
retention 40 70 79 12 3 2.35 204
Froperty tax assessment
{far & equitable) 58 61 72 10 3 2.21 204
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Figure A3 - 14: W hat word or words describe the Kerrville/Kerr County region asa
business location?(Repeated answers removed; answers in no specific order)

Unpolluted

Good place to live, bad pface for business
Lack of rail served sites limits business
Ready for more choices

Beautiful zreg, grea cimade, insufficient
work force

Limited primearily to services rendered to
loca populdion

Good opportunity for business growth
Behind the times

Good location

Fckle

Desrable

Friendly, receptive, dow

Best of al worlds - lots of old money and
new money

Very friendly customers

Hampered by lack of labor, afordable
housing, and retal shopping

Greda potentid

Gred if you're retired, abomingble if
you're trying to build a career

Very nice areato work in, difficult to sart
abusiness

Off the bedten path

Not as business friendly as it should be
Difficult

Specidty

Sral fown

Sow to adapt to technology

Economic development is not afocus
Outsgtanding place to live and work
Absolutely terrible

Limited

Retirement destinalion

Bxcellent

Aestheticdly sppeding

Fine culturd and intellectud offerings
Excellent medicd services

Heavy on service, tourigm, and medica
industries, but light on manufacturing
Growing

Exceptiond community involvement

Hard to be productive and competitive
Willing to take risks

Good qudity of life

No aggressive in atracting new businesses

Resistent

Tough

Fotentia

\ery expensive

Not well planned
Haphazard

Beautifu! place to work
Difficudt to find workers

Short term, gre<, long term terrible
Good dimae

Focus on retirees and tourism
Not good accessibility

High on need, low on skill

Possibilities

Grea community work ethic
Relaxed

Functiond working hub
Repidly growing

Sdusquo

Lifestyle

Soft

Chdienging

Good geographically
Comfortable

Fragmented

Very good

Officids ssem to not want new industry
Not business friendly

Beadtiful and wonderful if you can efford it
Grezt place to live and rase a family
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Artiquated locd politics

Poor lacation due to lack of skilled
employees

Growth potentia

Laid back

Service sector

Responsive City government
Bxcellent hedthcare

Lack of afordable housing

Lovely dimdde

......................

Good for asmal market

Mediocre

Fopular but difficult

City is hard on exigting businesses and new
developments

Not enough industry in the County
Sisfactory

The best place to live of anywhere | know
City ¢t is making progress

Growing pains

Good locdion for smdl business
Wonderful dlimae
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Appendix 4 — Community Survey Results

Figure A4 - 1: Please select the zip code for your residence.

e550 2 0O =

Perce 0
78010 291% 23
78024 3.54% 28
78025 8.71% 53
78028 81.65% 645
78058 0.76% 6
Other (please specify) 4.43% 35

Figure A4 - 2: How long have you lived in Kerrville/Kerr Count

Response Response
Percent Count
0-2yrs 13.04% 10
34 yrs 10.76% 85
5-6yrs 861% 68
7-10 yrs 1241% 98
11-15 yrs 12.15% 9%
15 yrs or longer 43.04% 340
Figure A4 - 3: W hat was the major reason you moved to Kerrville/Kerr County?

Response Response

Percent Count
Employment opportunity {(new job or transfer) 25.57% 202
Retirement 16.84% 133
Quality of life factors 2823% 23
Cost of living 1.39% 11
Other (please spedify) 27197% 221
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Response

Percent
Yes 69.07% 545
No 11.66% g2
Seeking Employment (full or part-time) 1.01% 8
Retired 15.72% 124
Other (please specify) 253% 20

Figure A4 - 5: Please select your employer's industry sector.

Response
Percent

| Agriculture, Forestry, Fishing and Hunting 1.66% 9
Mining 0.00% 0
Utilities 0.37% 2
Congtruction 2.95% 16
Manufacturing 2.03% 11
Wholesde Trade 0.55% 3
Retail Trade 4.79% 26
Transportation and W arehousing 0.37% 2
Information 2.58% 14
FAnance and Insurance 11.97% 65
Red Estate and Rentd and Leasing 5.16% 28
Professiond, Sientific and Technical Services 847% 46
Menagement of Compeanies and Enterprises 0.37% 2
Administrative and Qupport and Waste
Management and Remediation Services 0.74% 4
Educaiona Services 6.63% 36
Hedth Care and Socia Assistance 27.07% 147
Arts, Enfertanment and Recreation 0.92% 5
Accommodation and Food Services 3.68% 20
Fublic Adminigtration {Government) 6.45% 35
Qther 13.26% 72
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Response

Percent
Telecommute / Work from home 3.87% 21
Kerrville 83.06% 451
Kerr County {not in Kerrville) 7.73% 42
S Antonio area 0.92% 5
Other {please specify) 4.42% 24

Figure A4 - 7: As part of this process, it isimportant to formulate a shared
understanding for “what counts as success? Do you support the notion that
economic development success is defined as “Enhanced prosperity and quality of life
for Kerrville/Kerr County” defined by the following characteristics:

- Higher income levels

- Increased retall and enfertanment options

- Gredter job opportunities within the county

- Larger and more diversified tax base .

- Overal growth while protecting the unique character of the region

Response Response
Percent Count
Yes 80.65% 617
No 7.32% 56
Not Sure 12.03% 92
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Figure A4 - 8: How satisfied are you with these factors related to prosperity and
quality of life in Kerrville/Kerr County?
Not Somewhat Very

Satisfied Satisfied Satisfied Rating Response
(1) {3) (5) Average  Count

Fublic education (K- .
12) 45 60 261 271 128 349 765
Higher educdtion
opportunities 80 92 263 214 106 3.2 765
Workforce training :
programs 111 165 366 100 23 2.68. 765
Cogt of living 141 M 263 132 38 2.65 765
Entertanment &
recredion g9 127 222 206 111 3.13 765
Arts & culture 32 64 191 268 210 3.73 765
Rublic safety 24 48 219 333 141 3.68 765
Hedthcare (inpatient
and outpatient) 42 63 184 290 186 3.67 765
Retail shopping
options 187 198 251 112 17 244 765
Cost of housing 233 197 225 83 27 23 765
Historic preservaion 85 116 273 224 67 3.09 765
Growth management 170 196 282 102 15 247 765
Fublic service 55 107 317 233 53 3.16 765
Employment
opportunities 157 231 269 91 17 245 765
Economic and
business
development
recruitment 158 207 306 77 17 246 765
Tourism merketing
and promotion 60 104 263 245 93 3.27 765
Kerrville's overdt.
image 35 78 244 204 114 349 765
Volunteer
opportunities and
cormmunity

_involvement 15 33 155 288 274 401 765
Efective government
leadership 134 167 298 135 31 2.68 765
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Figure A4 - 9: W hat do you believe are the top three economic development
priorities for Kerrville/Kerr County?(Select up to three choices)

Response Response
Percent Count

Business recruitment and expansion 62.76% 460
Mare dfordable housing 63.57% 466
Higher paying jobs 64.26% 471
Better lifestyie amenities 23.60% 173
Gredter educationd opportunities and

workiorce development 30.83% 226
Increased image and awareness ebout

Kerrville/Kerr County 16.92% 124
Other (plesse specify) 17.87% 131

Figure A4 - 10: Age (optional information)

Response Response
Percent Count

<18 0.14% 1

18-24 151% 11

25-34 8.80% 64
3544 14.03% 102
45-54 23.11% 168
55-64 23.38% 170
65+ 27.24% 198
Frefer not to answer 1.79% 13

Figure A4 - 11: Educational Attainment {optional information)

Response Response
Percent Count

Less than Sth grade 0.28% 2

Sth to 12th grade, no diploma 0.65% 5

High school gradude 7.43% 4
Some college, no degree 22.15% 161
Associde degree 7.29% 53
Bachelor's degree 2957% 215
Graduate or professiond degee 31.09% 226
Frefer not to answer 1.51% 11

Kerrvitle/lkKerr County Eponomic Development Sratedc Fan | knuary 2008 @



..........................................

Figure A4 - 12: Annual Household Income {optional information)

Response Response
Percent Count
Less then $15,000 1.83% 13
$15,000 to $24,998 5.50% 39
$25,000 to $34,999 7.76% 55
$35,000 to $49,999 1241% 88
$50,000 to $74,990 18.04% 135
$75,000 to $99,999 15.23% 108
$100,000 to $149,999 13.68% 97
$150,000 or more 11.28% 80
Prefer not to answer 13.26% 4
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Appendix 5 — Community Survey Results — Age 65+

The survey results have been filtered based on the optiona question thet asks the respondent’s
age. This detais for respondents who indicated their age is 65+.

Figure A5 - 1: Please select the zip code for your residence.

Response Response
Percent Count

78010 2.02% 4
780204 4.04% 8
78025 7.58% 15
78028 84.85% 168
78058 0.00%

Other (please specify) 1.52%

Figure A5 - 2: How long have you lived in Kerrville/Kerr County?

Response Response

Percent Count
02 yrs 10.10% 20
34 yrs 8.08% 16
56 yrs 6.57% 13
7-10 yrs 16.67% 33
11-15 yrs 15.66% 3
15 yrs or longer 42.93% 85

Figure A5 - 3: W hat was the major reason you moved to KerrvillefKerr County?

Response
Percent
Employment opportunity (new job or transfer) 13.13% 26
Retirement 42.42% 84
Qudity of life factors 27.78% 55
Cosgt of living _ 1.52% 3
Qther (please specify) 15.15% 30
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Figure A5 - 4: Are you currently empioyed {including part-time and self-employed)?

Response Response
Percent Count
Yes 24.24% 48
No 31.31% 62
Seeking Employment (full or part-time) 1.01% 2
Retired 42 42% 84
Other (please specify) 1.01% 2

Figure A5 - 5: Please select your employer's industry sector.

Response Response
Percent Count
Agriculture, Foresiry, Fishing, and Hurting 0.00% 0
Tll-i-r;ng 0.00% 0
Utilities 0.00% 0
Construction 0.00% 0
Manufacturing 4.17% 2
Wholesde Trade 2.08% 1
Retail Trade 8.33% 4
Transportation and Warehousing 0.00% 0
Information 4.17% 2
Anence and Insurance 8.33% 4
Red Estate and Rentd and Leasing 10.42% 5
Professiona, Scientific and Technical Services 16.67% 8
Menagement of Companies and Enterprises 0.00% 0
Administraive and SQupport and Waste
Management and Remedidtion Services 0.00% 0
Educationd Services 0.00% 0
Hedth Care and Socid Assistance 12.50% 6
Arts, Entertanment and Recreation 417% 2
Accommodation and Food Services 2.08% 1
Public Administration (Government) 1042% 5
Other 16.67% 8
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Figure A5 - 6: W here is your employer located?

Percent
Telecommute / Work from home 8.33% 4
Kerrville 62.50% 0
Kerr County {not in Kerrvilie) 14.58% 7
S Antonio area 0.00% 0
Other (please specify) 14.58% 7

Figure A5 - 7: As part of this process, it isimportant to formulate a shared
understanding for “what counts as success?’ Do you support the notion that
economic development success is defined as “Enhanced prosperity and quality of life
for Kerrville/Kerr County” defined by the following characteristics:

- Higher income levels

- Increased retdl and entertanment options

- Greeter job opportunities within the county

- Larger and more diversified tax base

- Overdl growth while protecting the unigue character of the regon

Response Response
Percent Count
Yes 77.27T% 153
No 8.59% 17
Not Sure 14.14% 28

Kerrville/Kerr County Economic Development Sraegc Fan | Bnuary 2008 @



................................................

..............................................

Figure A5 - 8: How satisfied are you with these factors related to prosperity and
quality of life in Kerrville/Kerr County?
Not Somewhat Very

Satisfied Satisfied Satisfied Rating Response

{1} (2) (3) {4) {5) Average Count
Fublic education (K-12) 6 7 73 72 40 367 198
Higher educaion
opportunities 5 16 74 57 46 362 198
Workforce training
programs 11 36 117 30 4 290 198
Entertainment &
recreation 3 17 43 70 65 389 198
Arts & culture 1 6 K 62 g5 423 198
Public safety 5 49 N 45 382 198
Hedthcare {inpatient
and outpetient) 4 3 29 4 78 4.16 198
Retal shopping options 21 41 - 74 56 6 292 198
Cost of housing 29 39 84 34 12 280 198
Historic preservation 13 26 76 64 19 3.25 198
Growth management 35 46 77 33 7 265 108
Public service 5 19 82 73 19 341 198
Employment
opportunities 24 48 98 26 2 267 198
Eeonomic and business
development
recruitment 23 39 105 25 6 276 198
Tourism marketing and
promoﬁon 10 18 63 71 36 353 198
Kerrville's overal image 6 9 54 87 42 376 198
Volunteer opportunities
and community
involvement 1 3 15 72 107 442 198
Effective government
leadership 26 37 7 47 11 290 198
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Figure A5 - 9: W hat do you believe are the top three economic development
priorities for Kerrville/Kerr County?(Select up to three choices)

Response Response
Percent Count

Business recruitment and expansion 56.88% 116
More affordable housing 62.94% 124
Higher paying jobs 6091% 120
Better fifestyle amenities 21.32% 42
Gredier educationa opportunities and
workforce development 23.86% 47
Increased image and awareness sbout
Kerrville/Kerr County 21.83% 43
Other {please spacify) 22.84% 45

Figure A5 - 10: Age (optional information)

Response Response
Percent Count
<18 0.00% 0
18-24 0.00% 0
25-34 0.00% 0
35-44 0.00% 0
4554 0.00% 0
55-64 0.00% 0
6o+ 100.00% 198
Frefer not to answer 0.00% 0

Figure A5 - 11: Educational Attainment (optional information)

Response Response
Percent Count

Less than 9th grade 0.00%

Sthto 12th grade, no diploma 0.00% 0
High school graduzde 8.67% 17
Some college, no degree 19.90% 39
Associde degee 357% 7
Bachelor's degres 25.00% 49
Gradude or professiona degree 41.84% 82
Frefer not to answer 1.02% 2
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Figure A5 - 12: Annual Houschold Income {optional information

Response Response

Percent Count
Less than $15,000 157% 3
$15,000 {0 $24,909 5.76% 11
$25,000 to $34,999 5.76% 11
$35,000 to $49,999 16.23% 31
$50,000 to $74,999 15.18% 29
$75,000 to $99,999 16.23% 31
$100,000 to $149,999 9.95% 19
$150,000 or more 9.95% 19
Frefer not to answer 19.37% KT
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Appendix 6 — Community Survey Results — Age >65

The survey results have been filtered based on the optional question that asks the respondent’s
age. This datais for respondents who indicaled their age is less than 65.
p code for your residence.

Figure A6 - 1: Please select the zi

Response Response
Percent Count

78010 328% 17
78024 3.29% 17
78025 6.59% 34
78028 80.43% 415
78058 1.16% 6

Other (please specify) 5.23% 27

Figure A8 - 2: How long have you lived in Kerrville/Kerr Count

Response Response
Percent Count
7-10 yrs 11.05% 57
11-15 yrs 10.66% 55
15 yrs or longer 42.64% 220

Figure A6 - 3: W hat was the major reason you moved to Kerrville/Kerr County?

Response Response
Percent Count
Employment opportunity (new job or transfer) 30.23% 156
Retirement 7.75% 40
Quality of life factors 28.88% 149
Cogt of living 1.36% 7
Other (please specify) 31.78% 164
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Figure A6 - 4: Are you currently employed (including part-time and self-employed)?

Response

Percent
Yes 87.02% 449
No 407% 21
Seeking Empioyment (full or part-time) 1.16% 8
Retired 5.23% 2
Other (please specify) 2.52% 13

Figure A6 - 5: Please select your employer's industry sector.

Response Response

Percent Count
Agriculture, Forestry, Fishing, and Hunting 1.78% 8
Mining ) 0.00% 0
Utilities 0.45% 2
Construction 3.12% 14
Manufacturing 1.56% 7
Wholesde Trade 0.45% 2
Retall Trade 4.90% 22
Transportation and W arehousing 0.45% 2
tnformation 2.45% 1
Anance and Insurance 12.25% 55
Real Estate and Renta and Leasing 4.90% 22
Professiona, Scientific and Technica Services 7.57% 34
Menagement of Companies and Fnterprises 0.45% 2
Adminigtrative and Qupport and Wasle
Management and Remediation Services 0.89% 4
Educadiond Services 757%
Hedth Care and Socid Assistance 2851% 128
Arts, Enfertdnment and Recredion 0.67% 3
Accommodstion and Food Services 3.56% 16
Fublic Adrninigtration (Government) 6.24% 28
Other 12.25% 55
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Percent

Telecommute / Work from home 312% 14
Kerrville 85.30% 383
Kerr County {not in Kerrville) 6.20% H
S Antonio area 1.11% 5
Other (pleass specify) 3.56% 16

Figure A6 - 7: As part of this process, it is important to formulate a shared
understanding for “what counts as success? Do you support the notion that
economic development success is defined as “Enhanced prosperity and quality of life
for Kerrville/Kerr County” defined by the following characteristics:

- Higher income levels

- Increased retail and entertainment options

- Grezter job opportunities within the county

- Larger and more diversified tax base

- Overadl growth while protecting the unique character of the regon

Response Response
Percent Count
Yes 82.75% 427
Ne 6.59% 34
Not Qure 10.66% 55
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Figure A6 - 8: How satisfied are you with these factorsrelated to prosperity and

quality of life in Kerrville/Kerr County?
Not Somewhat Very

Satisfied Satisfied Satisfied Rating Response

{1) {2) {3) {4) (5) Average Count
Fublic educztion (K-12) H 48 171 183 80 344 516
Higher education
opportunities 79 72 169 145 51 3.03 516
Woriforee traning
progams a3 122 224 60 17 259 5186
Cost of living 120 138 175 64 19 247 516
Entertanment &
recregion 89 98 158 132 39 287 516
Arts & culture 30 52 136 196 102 358 516
Public safaty 14 36 156 225 85 364 516
Hedthcare (inpatient
and outpatient) 34 59 143 180 100 349 516
Retal shopping options 154 141 162 49 10 228 516
Cost of housing 191 147 124 40 14 241 516
Historic preservdion 65 79 181 147 44 3.05 516
Growth management 127 138 183 60 8 239 516
Rublic service 47 79 213 143 34 3.07 516
Employment
opportunities 124 169 152 57 14 236 516
Economic and business
development
recruitment 125 157 178 45 11 234 516
Tourism marketing and
promotion 46 78 179 159 54 319 516
Kerrville's overdl image 26 65 171 188 66 338 516
Volunteer opportunities
and community
involvement 12 27 127 197 153 388 516
Hective government
leadership 103 114 200 79 20 261 516
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Figure A6 - 9: W hat do you believe are the top three economic development
priorities for Kerrville/Kerr County?(Select up to three choices)

Response Response
Percent Count
Business recruitment and expansion 64.27% 331
More affordable housing 6524% 336
Higher paying jobs 66.60% 343
Better iifestyle amenities 24.27% 125
Greater educztiond opportunitiesand
workforce development 3359% 173
Increased image end awareness about
Kernville/Kerr County 14.56% 75
Other (please specify) 14.95% 77

Figure A6 - 10: Age (optional information)

Response Response
Percent Count
<18 0.19% 1
18-24 2.13% 11
2534 12.40% 64
3544 19.77% 102
45-54 32.56% 168
55-64 32.95% 170
65+ 0.00% 0
Prefer not to answer 0.00% o

Figure A6 - 11: Educational Attainment (optional information)

Response Response
Percent Count

Less than Sth grade 0.39% 2

Sth to 12th grade, no diploma 0.97% 5

High school graduate 7.18% 37
Sme college, no degree 23.11% 119
Associde degree 8.35% 43
Bechelor's degree 31.26% 161
Graduade or professiond degree 27.18% 140
Frefer not to answer 1.55% 8
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Figure A6 - 12: Annual Household Income {optional information

Response Response
Percent Count
Lessthen $15,000 - 1.99% 10
$15,000 to $24,899 5.58% 28
$25,000 to $34,920 8.37% 42
$35,000 to $49,999 11.35% 57
$50,000 to $74,999 20.92% 105
$75,000 to $99,999 13.94% 70
$100,000 to $149,999 15.54% 78
$150,000 or more 12.15% 61
Frefer not {o answer 10.16% 51
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Appendix 7 — Business Survey

(Page Intentionally Blank)
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Kerrville/Kerr County Business Survey

The Kerr Economic Development Foundation has retained Texas Perspectives (TXP), an Austin, Texas-based
consulting firm, to develop an economic development strategic plan for Kerrville/Kerr County. A Steering
Committee comprised of community leaders and stakeholders will oversee the project. Based on an analysis
of regional economic and demographic trends, best practices from other communities, and community input,
a range of policy options will be developed to assist in increasing prosperity and managing long-term growth
in Kerrville/Kerr County.

As part of this process, it is essential that the consulting team gather input from Kerrville/Kerr County
businesses. Please spend a few minutes completing this survey. All responses will be kept confidential, and
all data gathered will only be reported in the aggregate.

Please complete the survey by Monday, July 16.

Thank you in advance for participating in this survey. If you have any questions about the study, please
contact:

Guy Overby

Kerr Economic Development Foundation
information@kerredf.org

(830) 896-1157

If you have any questions or probiems with the survey, please contact:

Travis D. James
Texas Perspectives
travisjames@txp.com
(512) 328-8300
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Kerrville/Kerr County Business Survey

1. Where is your firm's main headquarters location?

O Kerrville/Kerr County

O Texas
O North America

O Other {please specify)

r

2. Please select the zip code for your firm's primary Kerrville/Kerr County
location.

78010

78024

78025

78028

78058

O0OO00O

Other (please specify}

3. How long has the firm operated in Kerrville/Kerr County?
0-2 yrs

3-4 yrs

5-6 yrs

7-10 yrs

11-15 yrs

O0O0000O

15 yrs or longer

Please select your firm's industry sector.

Agriculture, Forestry, Fishing, and Hunting
Mining

Utilities

Construction

Manufacturing

Wholesale Trade

Retail Trade

Transportation and Warehousing

OOO00O00O00 »




Kerrville/Kerr County Business Survey
. Information

O Finance and Insurance

O Real Estate and Rental and lLeasing

O Professional, Scientific and Technical Services
O Management of Companies and Enterprises
O Administrative and Support and Waste Management and Remediation Services
O Educational Services

O Health Care and Social Assistance

O Arts, Entertainment and Recreation

O Accommaodation (hotel or motel)

O Food Services

O Public Administration {Government)

O Other (please specify)

i
H

5. The majority of our customers are located in

O Kerrville/Kerr County
O Greater San Antonic area

O Other Texas Communities

O Nationally
O Internationally

O Prefer not to answer

6. The majority of our suppliers are located in
Kerrville/Kerr County

Greater San Antonio area

Other Texas Communities

Nationally

Internationally

Prefer not to answer

OOOO0OO




Kerrville/Kerr County Business Survey

7. How many people does your firm employ in Kerrville/Kerr County?
1-9

10-19

20-29

30-39

40-49

5G-99

OOO0O0O0O0

100 or more

8. What is the firm's average wage for all employees?
Less than $15,000

$15,000 to $24,999

$25,000 to $34,999

$35,000 to $44,999

%$45,000 to $54,999

$55,000 to $64,999

$65,000 or more

Prefer not to answer

OOOO0OO00O

Please select the benefits your firm provides (Select all that apply).

401k, IRA, pension or other retirement plan
Heaith insurance

Paid vacation

Education reimbursement

Other (please specify}

OO e
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Kerrville/Kerr County Business Survey'

10. How many net new employees did you hire last year in Kerrville/Kerr
County?

O None

O 1-5

O 6-9

O 10-14
O 15-24
O 25 or more

11. How many employees do you expect to add over the next five years in
Kerrville/Kerr County?

O None

O 1-5

O 6-9

O 10-14
O 15-24
O 25 or more

12. What specific steps can Kerrville/ Kerr County take to increase the possibility
of your company expanding here in the future?

=




Kerrviile/Kerr County Business Survey

13. How difficult is it to find employees in the Kerrville/Kerr County region for
the following broad job classifications?

. Somewhat .
Not Difficuit Difficult Very Difficult

Administrative
Customer Service
Sales & Marketing
Technical & Production

Management

OO0O0OOO0
O0O0000O
OOO000O

Trades (construction, plumbers, and
electricians)

OOOO000
OOOO000O

14. What are the three biggest challenges related to employee recruitment?
(select up to three choices)

General shortage of workers

Lack of technical skills

Cost of living is too high in Kerrville/Kerr County

Higher wages offered by firms in surrounding counties

Other (please specify)

0o00o




Kerrville/Kerr County Business Survey

issues.
Not Satisfied

Police and fire protection

Water guality / quantity

Sewer / sewage treatment

Power availability

Regulatory zoning

Regulatery enforcement
Community planning

Business incentives

Workforce training programs
Business recruitment and retention

Property tax assessment (fair & equitable)

0]0]0]0]010]0/00/0]@,

location?

0]0]0/0]0]0]0]0]010]0,

=l

.z

1

Somewhat
Satisfied

00100 0]0100]0[0e

OOO0O0O0OO0O00O0

15. Please rate the level of satisfaction with the following business climate

Very Satisfied

0/0]0/0,0]0]00]0[0]e,

16. What word or words describe the Kerrville/Kerr County region as a business

17. What do you see as the greatest opportunities for economic development in
the Kerrville/Kerr County region over the next few years?

18. What do you see as the greatest barriers to economic development in the
Kerrville/Kerr County region over the next few years?




Kerrville/Kerr County Business Survey

! |

i
i
3
i
£
!

Thank you for participating in this survey. If you have any questions about the study, please contact:

Guy Overby

Kerr Economic Development Foundation
information@kerredf.org

(830) 896-1157

If you have any questions or problems with the survey, please contact:

Travis D. James
Texas Perspectives
travisjames@txp.com
{512) 328-8300

19. Additional comments or suggestions.

=]
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Appendix 8 — Community Survey

{Page Intentionaly Blank)
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Kerrville/Kerr County Community Survey

The Kerr Economic Development Foundation has retained Texas Perspectives {(TXP), an Austin, Texas-based
consuiting firm, to develop an economic development strategic plan for Kerrville/Kerr County. A Steering
Committee comprised of community leaders and stakeholders will oversee-the project. Based on an analysis
of regional economic and demographic trends, best practices from other communities, and community input,
a range of policy options will be developed to assist in increasing prosperity and managing long-term growth
in Kerrville/Kerr County.

As part of this process, it is essential that the consulting team gather input from Kerrville/Kerr County
residents. Please spend a few minutes completing this survey. All responses will be kept confidential, and all
data gathered will oniy be reported in the aggregate.

Please complete the survey by Monday, July 16.

Thank you in advance for participating in this survey. If you have any questions about the study, please
contact:

Guy Overby

Kerr Economic Development Foundation
information@kerredf.org

(830) 896-1157

If you have any questions or problems with the survey, please contact:

Travis D. James
Texas Perspectives
travisjames@txp.com
{512} 328-8300
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Kerrville/Kerr County Community Survey

1. Please select the zip code for your residence.
O 78010

O 78024

O 78025

O 78028

O 78058

O

Other (please specify)

2. How long have you lived in Kerrville/Kerr County?
0-2 yrs

3-4 yrs

5-6 yrs

7-10 yrs

11-15 yrs

15 yrs or longer

000000

3. What was the major reason you moved to Kerrvilie/Kerr County?

Employment opportunity {new job or transfer)
Retirement
Quality of life factors

Cost of living

OOO000O

Other (please specify)

4. Are you currently employed (including part-time and self-employed)?

Yes

No

Seeking Employment (full or part-time)
Retired

Other {please specify)

00000

T
)
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Kerrville/Kerr County Community Survey

5. Please select your employer's industry sector.

O Agriculture, Forestry, Fishing, and Hunting

O Mining
O Utilities

O Wholesale Trade

)
[1+]
=
Y]
-
=
1]
o
D

Transportation and Warehousing

Information

Finance and Insurance

Real Estate and Rental and Leasing
Professional, Scientific and Technical Services
Management of Companies and Enterprises
Administrative and Support and Waste Management and Remediation Services
Educational Services

Health Care and Social Assistance

Arts, Entertainment and Recreation
Accommodation and Food Services

Public Administration {Government)

Other

00]0]0]00]0/0]0]0]0]0]6)

6. Where is your employer located?
O Telecommute / Work from home

O Kerrville

O Kerr County (not in Kerrville)

O San Antonio area

O Other (please specify}




Kerrville/Kerr County Community Survey

7. What type(s) of local business support services would you like to see
developed/enhanced to support telecommuting/working from home?
|:| Rentable conference space

I:l Small office suites

D Telecommunications and video conferencing technology

D Business support services {ex. marketing, accounting, legal, and website develepment)

D Other (please specify)

|

8. As part of this process, it is important to formulate a shared understanding
for “what counts as success?” Do you support the notion that economic
development success is defined as “Enhanced prosperity and quality of life for
Kerrville/Kerr County” defined by the following characteristics:

- Higher income levels

- Increased retail and entertainment options

- Greater job opportunities within the county

- Larger and more diversified tax base

- Overall growth while protecting the unique character of the region

O Yes
O No
O Not Sure

9. How satisfied are you with these factors related to prosperity and quality of
life in Kerrville/Kerr County?

Somewhat

Satisfied Very Satisfied

Not Satisfied

Public education {(K-12)

Higher education opportunities
workforce training programs
Cost of living

Entertainment & recreation

Arts & culture

O0OO00000O
OOO000O0O
OOOO0OO
OO0O00O0
OOO0O000OO

Public safety

el
W
[T
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Kerrvitle/Kerr County Community Survey

Healthcare (inpatient and outpatient)

O
O

Retail shopping options
Cost of housing

Histori¢c preservation
Growth management
Public service

Employment opportunities

Economic and business development
recruitment

Tourism marketing and promotion

Kerrville’s overail image

Volunteer opportunities and community
involvement

O OO0 OCOOOOOOO
O OO0 OOOOO0OOO
O OO0 OOOOO0OO

O OO0 OOOOOOO
O OO0 OOOOOOO

Effective government leadership

10. What are the Kerrville/Kerr County regional economy’s three greatest
strengths?

=l

11. What are the Kerrville/Kerr County ‘regiona! economy's three greatest
weaknesses?

- —— -
1 rs
i

i
:

12. What one word or short phrase would you use to describe Kerr County /
Kerrville as a place to live?

13. What do you believe are the top three economic development priorities for

Page 5



Kerrville/Kerr County Community Survey
Kerrville/Kerr County? (Select up to three choices)

Business recruitment and expansion

More affordable housing

H-igher paying jobs

Better lifestyle amenities

Greater educational opportunities and workforce development

Increased image and awareness about Kerrville/Kerr County

Other (please specify)

RN NN NN

14. Age (optional information)

O
O
O
O
O
@,
@)
O
5. Educational Attainment (optional information)
O
O
O
O
O
O
O
O

16. Annual Household Income (optional information)

< 18
18-24
25-34
35-44
45-54
55-64
65+

Prefer not to answer

[y

Less than 9th grade

ath to 12th grade, no diploma
High school graduate

Some college, no degree
Associate degree

Bachelor's degree

Graduate or professional degree

Prefer not to answer

O Less than $15,000
O $15,000 to $24,999
O $25,000 to $34,999
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Kerrville/Kerr County Community Surv'ey
. $35,000 to $49,999

O $50,000 to $74,999
O $75,000 to $99,999
O $100,000 to $149,999
O $150,000 or more
O Prefer not to answer

Thank you for participating in this survey. If you have any questions about the study, please contact:

Guy Overby

Kerr Economic Development Foundation
information@kerredf.org

(830) 896-1157

If you have any questicns or problems with the survey, please contact:

Travis D. James
Texas Perspectives
travisjames@txp.com
{(512) 328-8300

17. Additional comments or suggestions.




g -‘ "' y : 3 4
\ KERRVILLE AREA CHAMBER OF COMMERCE

It’'s all right here.

.. Stuee 1972

KERRVILLE

hi Il -COU ntry-vssutor

Dewdn Ml (cmnm ‘L ssitor Cuide Online

Kerrvile/Kerr County Economic Developrent Srategic FBan | bnuery 2008 @



News and Updates from North Carolina’s Piedmont Triad
U T REER 206006

Exhibit Works inc. - Producer of lerge-scale displays plans to build st Union Cross; invasts $9.1 million

i%ﬁi:'q--‘:L‘%-"fl(ﬁ'ifhi-‘«-sni'rhl?'%:"fgﬁﬁ

Caroling Precision Plastics - Injection molding company expands; invests $4.5 million, creates 150 jobs

Glohal Textile Alliance Inc. - Mattress ticking manufacturer plans a technology-driven textite mil, invests
$12.3 milion, creates 48 jobs

U.S. Xpress - Leader inthe transporiation industry loeates a trucking facilty in Lexington

rﬂ?ﬁwwﬂgj“ AF T @?W?TFF?‘%{

Higher Education Update

Recognition and enroliments are increasing st
colleges and universities in the Piedmont Triad.
Between construction activity and curricule expansion,
the Triad's four-year instifutions are growing to meet
workforce demands. Click here o see whet's
happening in the Piedmont Triat's collegiate community.

Visit the Birthplace of North Carolina Pottery
Nevember 18419, 2008
o Akl Sedgrove Pottei o F
Thisis the only time of yvear Seagrove area potters
showcase their eollections in one location.
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Keep up with the letest tacts and figures on Florida's economy. Hete are just @
Tew of the resources that have been recently updaied on eflorida.come

Florida's Virlual Galeway, ‘W sflorica cam, has been enhanced wih

navigation, more in-degth confent, muli.mecia and iferaclive featwres,

Ecencmic Information:
Florids Economic Bufletin,

Economy andl Parsonal income,

& Get a guick querterly snapshet
Vg the Floride Economy &t & Glanee,

Ireiustry Cluster inteligancs

» Leatn aboud Florida's major activiies and
gssels inthe Homeland Securily &
Datenss industry. Downioad the
Homeland Security & Defense dMarket
Grief

& Monior Florida's economy thriugh e querterly enalysis. Bownioad the

» Soe bow Florida's performance stacks upinthe iaftest data relesses.
Read Ecoromic Briefs on Florida's Gross Domesdic Produdt, High-Tech

of Florida's econtinic and incustry date.

simphfied
and a stade-of-the.art technology platform.

Fealured sections inchude:
Why Florica - highiights Florida's competiive advantages inkey -
business drivers

Florida Industry Clisters -
informative profies fiizd wih dete,
videos, e interactive meps

Florida Regions - geographic and
statistical inicrmation for Florida's
reglons, metro areas, and countias

Florida Knowledge Center - mufti-
madia resowces, stalistical date, and in-depth ahalyses

*

Dovyriosd & quick guide to the new eflorida com websie,

Florida's workers' compensation retes 10 be siashed by 50% I 2008. (Leain
mot &)

Arca Chamber of Commerce

Vol. 1, No. 4 Aqg ty publication of the Harling

Harlingen, Texas
FALL 2006 Huo s
FAST FACTS

Harlingen's population stood at 62,318 in July of 2005,an increase of 8.3% over Census 2000 figures.

Gross sales increased by 12% between the first quarter of 2005 and that of 2006. All of the city’s economic sectors fu-
eled this growth,
Between the second quarter of 2005 and that of 2006:
+ Sales tax revenues for the City of Harlingen grew by 10.5%.
~ The value of tesidential and commerciat building permits tose by 46% and 31%, respectively.
« Carga volume a1 Valley International Airpert (Harlingen) rose by 12% while passenger numbers increased by around
2%.The airpost is the Alr Cargo Hulbs of the Rio Grande Vailey and accounts for 47% of passenger activity in the area.
» Hotel revenues grew by 11.3% reflecting an 8.3% rise in occupanty rates.
+ Harlingen added 700 jobs, an increase of 3%.

Harlingen's unemployment rate stood at 6.6% in June 2006, compared to 6.9% in June 2005.

The City of Harlingen has implemented Tax Increment
Financing £TIF), a toot that local governments can use 10
publicly finance infrastructure improvements endertaken
to promate the viability of existing businesses and to
attract mew commercial enterprises. The Hardingen TiF
hoard consists of 7 members, The boasd is responsible for
the review and implementation of projects within the Tax
increment Reinvestment Zone.

GROSS SALES

. INTHOUSANDS OF DOLLARS

Change

I Q206

Q2°05 ‘ Percent

Taxes I s457 | 54,138 | 10.5%

* Rewernyet sefiegt the 1% tales tax coliected by the oty.
Soutee:Texas Comptiroiter of Public Accountt

Numerical Percent

| Q1'06 | Q1'05 l
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CHARLOTTE
REGIONAL

Charlotte USA Recent Announcements
« Turbomeca USA (ne. will build & $50 millisn aireraft engine parts manufacturing facility in
Monroe
« Convergys to open secand gall center in Charlotte.
« JRS Custom Fabrication chooses Chester County for new manufacturing facility,

Charlotte USA Rankings
» Forbes Magazine - #1 "Ameticg’s Least Overpriced Real Estate Markets”
« FDI International Magazine - #3 as "North American Cities of the Future ”
» Southern Business & Development - #5 “Top 10 Unbelievable Sites for Auto Assembly.”

Chariotte USA - Partner Links
» Charlotte Research Institute - The Charlotte Research Institute is helping enhance the
technology infrastructure of the Charlotte region through its business-university
partnerships. With intemationally recognized centers in Precision ietrology, eBusiness
Technology, and Optoelectronics, CRI is initiating new partnerships with regional and
national reach. CRI offers its partners a unigque opportunity to engage faculty and take
advantage of specialized facilities available only at UNC Charlotte.

Contact the Charlotte Regional Partnership

The 16-county Chariotte USA region continues to be one of the mast attractive reglons within Morth
America for new and expanding industry. The diverse set of announcements and rankings hefow are a
small indication of the great things happening in the Charlotte region. We welcome your call to

Kerrville/Kerr County Economic Development Rrategic Plan | Bnuary 2008 @



